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1. HaumMeHoBaHue QMCIUILINHDI

OCHOBBI MEHEKMEHTA

2. Ilepevyenb IUIaHWMPYeMBbIX Pe3yJbTATOB OCBOEHHSI 00pa30BaTeIbHOM

NpOrpaMMblI

(mepevyeHb KOMIIETEHLN)

C YKa3aHHeM WHIMKATOPOB HX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o IMCIOMIIJIMHE

3.B3BemeHHO M CHCTEMHO
MOJIXOIUT K aHAJIU3Y CUTYalluH,
(bopMyIMpOBKE KpPUTEPUEB U
yclioBUi BbIOOpa

4 Kputnyecku
NEPEOCMBICTIMBAET CBOI BBIOOD,

COTIOCTaBIISIS c
aIbTEPHATUBHBIMU ITOAXO0IaMHU.
OueHuBaer ITOCJIEICTBHS
IPUHUMAEMBIX peleHnH,
YUUTHIBas HEOUYEBU]IHBIE
LENIOYKH «IOCIEACTBUS
ITOCJIEICTBHI («ITpUYMHBI

NPUYHH») U KOHTYPHBIE CBS3H.

Kon HaumenoBanue NuaukaTopsl JOCTHKEHUS Pe3yabTaThl 00yyeHus
KoMIIe KOMIIeTCeHIIUH KOMIIeTCHIIUH (yMeHUSs M 3HAHMA),
TeHI COOTHECEHHbIE ¢
0 HHIMKATOPAMH JOCTHKCHHUSA
KOMIIETEeHIIUH
VK-11 | CnocoOHOCTE K 1. AprymMeHTUpOBaHHO 3HATh: OCHOBBI MOIXOIOB K
IIOCTAHOBKE LIEJIEH | IEPEXOUT OT NIEPBOHAYAIBLHON | CTPYKTYpPUPOBAHHOMY
U 3a7a4 CyOBEKTUBHOM (POPMYJIMPOBKU | OMMCAHUIO po0IeMHOM
UCCIIEI0BAHN, npoOsieMbl K LEJIOCTHOMY | CUTYallUu.
BBIOOPY CTPYKTYpPUPOBAHHOMY YMerb:  apryMEHTHPOBAHHO
ONTUMAJIbHBIX ONMCAHUIO po0JIEMHOM | BBIOMpaTh METOJbl PELICHUS
IIyTE€H U METOZOB CUTYallUH. npoOJIeMHOM CUTyaIuH.
UX TOCTUKEHUS
2.000CHOBBIBAET CHUCTEMHYIO | 3HATh: MOJXObI K IOCTAHOBKE
(bOpMyIIUPOBKY LEeIn U | LeJIeH U 3a/1a4 yIIPABIICHHUS.
IIOCTAaHOBKY 3a1a4u | YMeTh: 000CHOBBIBATb
YIIPaBJICHUS. HEOOXOJUMOCTb  JTOCTHUKECHUS

YIPaBIECHUYECKHUX LEJIEH.

3HaTB: MeETONIBI pPa3pabOTKU
KPUTEPUEB OLICHKA BapHaHTOB
peleHust MPOOJIEMHBIX
CUTYallHM.

YMerb: [pOBOAUTH  aHAIMU3
CUTYallHH, dbopmyIupoBaTh

KPUTEPUU M YCIOBUS BbIOOpA
albTEpHATHB.

3HaTh: MeTOnbl pa3pabOTKH
YIPaBIEHYECKUX PEILICHUM.

Ymers: OLICHUBATh
NOCIEACTBUSl  NPUHUMAEMBIX
peneHui, YUUTBIBas
HEOUYEBUHBIE LIENIOYKH

«I10CIICACTBUA HOCHC}ICTBI/Iﬁ» n
KOHTYPHBLIC CBA3HU.




Kon HaunmenoBanue NHaukaTopsl JOCTHXKEHUS Pe3yabTaTsl 00yyeHus

KOMIIEe KOMIIeTEHIIUH KOMITeTEeHIIUHN (ymeHusI U 3HAHUSA),

TEeHI| COOTHECEHHbIE ¢

UM HHAUKATOPAMHM J10CTHKECHUS
KOMIIETEeHIIUH
5. KoppekTHo wucmnosib3yeT | 3HaTh: pONEAYPhI
IpoLeAYypbl  LIECJICNIONAranms, | Leenojlaranus,
JIEKOMITO3ULINHI U | 1€KOMIIO3ULUU u
arperupoBaHus, AaHAJIW3a W | arpErUpOBAaHMs, aHaIM3a U
CHUHTE3a npu pELICHUH | CUHTE3a npu pelieHnn
IIPAKTUYECKUX 3a/1a4 | MPaKTU4YECKUX 3a1a4
YOpaBJICHUS M  MOJATOTOBKE | YIPABJICHHUS.
AQHAJIUTUYECKUX OTYETOB. Ymers: IIPOBOJIUTH
LesenojiaraHue pa3BUTHUSA
OpraHu3aluu.
6. Jlornuno, nociegoBaTeabHo | 3HATB: METOIBI UCCIIENOBAHUI
U yOeOWTEeNbHO W3JaraeT B | B MEHEIKMEHTE.
OTYETE LIEJIH, 33]1a4, TCOPUIO U | YMeTh: II0CIEA0BATEIBHO H
METOJIOJIOTUIO HMCCIIEI0OBaHus, | yOeOUTeNbHO  W3Jlaratb B
pe3ynbTaThl U BBIBOJBI. oT4yere LT, 3a/1auy,
pe3ynbTaThl u BBIBO/IbI
VICCJIEIOBAHMSL.

[IKH-1 | Bnanenue 1. JlemoHCcTpUpYET 3HaHue | 3HATh: COBPEMEHHBIE
OCHOBHBIMU COBPEMEHHBIX 3KOHOMMYECKHUX | DKOHOMUYECKHE  KOHIICIINH,
Hay4YHbIMU KOHLICTILIHH, MOJIeNIEH, | MOJEIH, BEIyIIME IIKOJIbl M
HOHSTUSIMU U | BEAYLIMX IIKOJI U HAIPaBJIEHUH | HalpaBJIeHUs pa3BUTHUA
KaTeropuaJbHbIM pa3BUTHSA SKOHOMUYECKOHN | DKOHOMHYECKOU HAYKH.
armapaTom HayKH, HCIIONB3YET | YMeTh: HCIIOJIB30BAaTh
COBPEMEHHOMN KAaTerOPUAJIbHBIA W HAay4YHBIM | KATETOPUAJIBHBIA WU HAYYHBIN
DKOHOMHMKM M MX | anmapar pu aHaIM3e | anmapar pu aHanuse
IPUMEHEHUE  IIPHU | DKOHOMUYECKUX SBJICHUM M | DKOHOMHUYECKHX SIBICHUH H
pemeHnn IIPOLIECCOB. IIPOLIECCOB.

IIPUKIIAIHBIX 3a7a4
2.BbisiBsieT  CymHOCTH W | 3HATH: CYIIIHOCTh 51
O0COOEHHOCTH  COBPEMEHHBIX | OCOOEHHOCTH  COBPEMEHHBIX
YKOHOMHYECKHX IPOLECCOB, UX | SIKOHOMUYECKUX IIPOLECCOB.
CBS3b C APYTMMH IIPOLIECCAMHU, | YMETh: BBICTPauBaTh
MPOUCXOAIIMMHA B OOIECTBE, | B3aUMOCBSI3b  3KOHOMHYECKHUX
KPUTHYECKH NIEPEOCMBICIUBAET | IIPOLIECCOB c JIpyrumMu
TEKyIlue COIIMAJIBHO- | MPOLECCAaMU, MPOUCXOIANTUMU
HKOHOMHUYECKHUE MTPOOIIEMBI. B oOmiecTBe;  KPUTUYECKU
MIEPEOCMBICINBATh  TEKYLIUE

3.I'paMOTHO W pE3yIHTATUBHO
MOJIb3YeTCSl POCCHMCKUMHU U
3apyOCKHBIMH ~ WCTOYHHKAMHU
HaY4HBIX 3HaHUH u
HKOHOMUYECKON HH(popMaluuy,
3HAeT OCHOBHBIC HAIPABICHHS

COILIMATTbHO-9KOHOMHYECKHE
poOIIEMBI.

3HaTh: OCHOBHBIE POCCHIICKHE
U 3apyOeKHbIe
YIPABJICHUYECKUE KOHIETIUN U
OCHOBHBIE HarpaBJeHUs
9KOHOMHYECKOMH MMOJIMTHKH
roCyJ1apCTBa.




Kon HaunmenoBanue NHaukaTopsl JOCTHXKEHUS Pe3yabTaTsl 00yyeHus
KoMIIe KOMIIeTeHIIUH KOMIIETeHIIHH (YMeHMs ¥ 3HAHHUS),
TeHII COOTHECeHHbIE ¢
70 HHIUKATOPAMH JOCTUKECHUS
KOMIIeTeHIIHH
HKOHOMHUECKON HOJIUTUKU | YMeTh: KPUTUYECKH
rocyJapcTBa. OLICHUBATh u IpPaMOTHO
OPUMEHATh  POCCHHCKHE U
3apyOexHbIC HUCTOYHUKH
Hay4HBIX 3HaHUH u
HYKOHOMHYECKOW HH(MOpMAIH
npu UCCIIeI0BaHUN
IPOTEKAIOIIUX MPOIECCOB.
I[IKH-5 | Cmoco6HOCTB 1.Ilpumenser MOJIOXKEHUS | 3HATH: TTOJIOYKEHUS
COCTaBIISATh U | MeKIYHAPOIHBIX U | MEKIYHAPOIHBIX "
aHaJIM3UPOBATh HAallMOHAJIBHBIX  CTAHJAPTOB | HAIMOHAJIBHBIX CTAHIAPTOB JIJIs
(¢uHaHCOBYIO, OYXI | JUId COCTaBJICHUS U | COCTaBJICHUS U TOATBEPKICHUN
ITEPCKYIO, HOJTBEPXKICHUH JIOCTOBEPHOCTH ~ OTYETHOCTH
CTaTUCTHYECKYIO JOCTOBEPHOCTH  OTYETHOCTH | OpraHU3aIHH.
OTYETHOCTh U | OpraHu3aluu. YmMmers: IPUMEHSATh
UCTIOJIb30BaTh MIOJIOKEHHUS MEXKITYHAPOTHBIX H
pe3yibTaThl HallMOHAJIbHBIX CTAaHIAPTOB JUIs
aHayiM3a ISt COCTaBJICHUS ¥ TIOTBEPIKICHIH
HOPUHATHS JIOCTOBEPHOCTH  OTYETHOCTH
YIIPaBICHYECKUX OpraHu3aIH.
pelIeHn
2. Hcnonp3yer pe3ynbraThl | 3HATh:  OCHOBBl  aHaIM3a
aHaiM3a ¢uHAHCOBOM, OyXraaTepcKoi,
(uHaHCOBOM, OyXraiTepcKoi, | CTATUCTUYECKOM  OTYETHOCTH
CTaTUCTHYECKOW  OTUETHOCTH | IIPH COCTAaBJIEHUH (PMHAHCOBBIX
IIPU COCTaBJICHWU (PMHAHCOBBIX | MJIAHOB, orbope
IUIaHOB, 0TOOpE | UHBECTULIMOHHBIX IPOEKTOB U
WHBECTUIIMOHHBIX TPOEKTOB W | IPHHITUU OTIePATUBHBIX
HNPUHATHH OIEPATUBHBIX | pEIICHUH.
pelIeHHI Ha Makpo-, Me€30- U | YMeTh: HCTIOJIB30BaTh
MHUKPOYPOBHSIX. pe3yibTaThl aHanm3a
(¢uHaHCOBOM, OyXraaTepckoii,
CTaTUCTHUYECKOW  OTYETHOCTH
NpU TPUHITHUA ONEPATHBHBIX
peleHnii Ha Makpo-, Me30- U
MHUKPOYPOBHSIX.

3. MecTo IUCHUIUIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl

Juctuminaa «OCHOBBI MEHEHKMEHTay SBIISETCS AUCIUTIIIMHON 00s3aTeIbHON
yactu OOIIEryMaHUTapHOTO UKIIA JJIS CTYJICHTOB, 00YYAIOIIUXCS 110 HAPaBIICHUIO
noarotoBku 38.03.01-Oxonomuka, OIl «busznec aynut u npaso», OIl «9koHOMUKA U

¢bunancel Boopyxennbix Cun Poccuiickoit denepanum».



4. O0beM IUCHHUILIHHBI

(monyns) B

3a4Y€THBIX

¢cAMHUIaX M B

AKAJCMHUYECCKHUX YacaX C BbIACJICHUEM o0beMa ayIlI/ITOpHOﬁ (.]'IeK]_ll/ll/l, CeMI/IHapr)

U CAMOCTOSITEJIbHOM PadoThl 00y4a0IIUXCS

OIl «bu3Hec-ayauT U NpaBo»

Bua yueOHo# padoThl 110 JUCUMILIIMHE Bcero Cemectp 4
(B 3/e U yacax) (B yacax)
OO011asi TPY10€eMKOCTh M CHUTITHHBI 3/108 108
Konmaxmmnasa paboma - Ayoumopmuwie 68 68
3anamus
Jlexyuu 34 34
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmosmenvnas paboma 40 40
Bun texymero KOHTposIst Homamnee JomaiHee
TBOPUYECKOE 33/IaHUE | TBOPYECKOE 3a/laHue
Buj npomMexyTouHOM aTTecTaluu DK3aMeH DK3aMeH

OIl «9xoHomuka u punancsl Boopyxennsix Cun Poccuiickoii denepariim

Bup yuyeoHoii padoThl 10 AMCUMILINHE Bcero Cemectp 2
(B 3/e u yacax) (B yacax)
OO0mas TPy10eMKOCTh THCIIHIITHHBI 3/108 108
Konmaxmmnuasa paboma - Ayoumopnuie 34 34
3anamun
Jlexyuu 16 16
Cemunapul, npakmuieckue 3aHamusl 18 18
Camocmosamenvnas paboma 74 74
Bup texymero KoHTposist Jomarnee JomamHee
TBOPYECKOE 33JIaHME | TBOPYECKOE 3aJJaHHE
Bun npomexxyTouHOM aTTecTanuu 3auer 3auer

5. Conep:xxkanue TUCHUILIMHBI, CTPYKTYPUPOBAHHOE 0 TeMaM (pa3aesiam)

AUCHUIUVIMHBI C yYKa3aHHeM HX 00beMOB (B aKajeMHM4YeCKHX 4Yacax) U BH/IOB

YueOHBbIX 3aHATHI

5.1. Conep:kanue JTUCUUIIMHBI

Tema 1. CymiHOCTh MEHEI’KMEHTA U UCTOPHUS €ro Pa3BUTHUS

CymHocth MeHemxMmeHTa. OOBEKT W TpeaMeT HM3YYCHHs MEHEIDKMEHTA.

MenemxmenT Kak QyHkuu 1 npouecc. Llenu v 3am1aun MeHeKMeHTa. Y ipaBistonas

U yrpasiisieMasl mojcucteMa (CyObeKT U oOBeKT ympasieHus ). [I[puHIUIIBI, METOIBI,

ypoBHM ympaBiieHUs. CHCTEMHBIM, CUTYallMOHHBIA M TPOUECCHBIM MOAXOAbl B

Pa3BUTHH MCHC[’KMCHTA.



Hayynpie mkonsl ¥ MOAXoAbl K YIPABICHUIO OPTaHM3aLMsIMU, UX PA3BUTHE.
[[Ixona HAy4YHOrO YIIPABJICHMS, €€ POJb B CTAHOBJICHHMM MEHEPKMEHTA KaK HAYKH.
Knaccuueckast (anMuHUCTpaTUBHAsA) 1IKoia B ynpasieHuu. lllkona yemoBedeckux
OTHOILICHWM W NOBENCHYECKUX HayK. buxeBuopuctckuii moaxon. KosnmuectBeHHas
IIKOJIA MEHEJKMEHTA.

HanuonaneHbple MOAENNM MEHEI)KMEHTA: OCOOCHHOCTM M OCHOBHBIE YEPThI
aMEpPUKAHCKOMW, SIMOHCKOM, eBporneiickoid mopenel meHemxkmeHTa. CTaHOBICHUE U
Pa3BUTHE POCCUICKON CUCTEMBI MEHEIKMEHTA.

Tema 2. Opranusaunus, ee BHCIIHAS U BHYTPEHHAS cpeaa

[lonsitue  opranmzauuu. llpusHaku  opranuzauuu.  Krnaccudukanms
OpraHu3anyid. 3aKOHbI PA3BUTHS OPraHU3aLNN.

Buemnsis cpena opranuzanui. [Ipsimbie 1 KOCBEHHBbIE (PaKTOPBI BO3ACHCTBUS HA
opranuzanuio. BzaumocBs3pb (pakTOpoB BHEIIHEW CPEJIbl: CI0KHOCTb, IOJBUKHOCTbD,
HEOIIPEACICHHOCTb.  BHYTpeHHsAs cpena opraHusanvv. MeToabl UCCiIeq0BaHUs
BHEIIIHEN U BHyTpeHHEW cpenbl oprannsaunu: PEST-anamu3, SWOT-ananmm3, Ananns
ity cun [oprepa.

OpranuzanuoHHasi KyJbTypa Kak ()akTop BHYTPEHHEH Cpellbl OpraHHu3aluu.
Posb v 3HaUeHME OPraHU3allMOHHOM KYJIBTYPbl B COBPEMEHHOM MEHE)KMEHTE. Bribl
OpPraHM3allMOHHBIX  KyJIbTyp. Meroasl  GopMupoBaHHs U NOAJEPKAHUS
OpPTraHM3allMOHHON  KYJbTYpHI. BimsitHue  opraHM3alMOHHOM  KyJbTYpbl Ha
3 PEKTUBHOCTD JEATCILHOCTH OpPTaHU3aINH.

Tema 3. @®yHKIIUM MEHEIKMEHTA, HX B3aMMOCBA3b

[Tpupona u cocra pyHkuii MmeHexMenTa. O0IIMe U cienuanbHbie PYHKIIUU
ynpasieHus. O0ue pyHKIUY MEHEI)KMEHTA, UX B3aUMOCBS3b.

[InanupoBanue kKak (PyHKIMS MEHEIHKMEHTA, BUIbI U METO/IbI INIAHUPOBAHUSL.

Opranuzanuss Kak (QyHKOUS YOpaBIC€HUSA. OJIEMEHTbl OpraHU3allMOHHON
CTPYKTYpbl YHIPABJICHUS W IPUHLMUIBI €€ IOCTPOCHUA. THIIbI OpraHM3alMOHHBIX
CTPYKTYp YIPaBJICHHUS], UX JTOCTOMHCTBA U HEJOCTATKHU.

MoTtuBaiusa kak (yHkus MeHempkMmeHTa. [loHsatre moTpebHOCTE W WX

pazHoBuaHocTed. Conep)KaTellbHble M MpollecCyajbHble TEOPUH MOTHUBALUU UX



xapaktepuctrka. Bunsl MmotuBanuu. [Ipobiema nemoruBaruu.

KonTponb: cymHoOCTh, 3agauu, BUABI U 3TAallbl KOHTPOJISA. XapaKTEPUCTUKU
sbdextuBHOrO KOHTpOs. KOHTpO/UMHT U ero uHCTpymeHThl. COanaHncupoBaHHas
cuctema nokasareneit (CCII) u KPI (Key Performance Indicators).

Tema 4. Crparerum pocra W pa3Burus opraHmsanui. KoHuenmuum
’KM3HEHHOTI'0 LIUKJIA OPraHU3auNHU

Muccus u uenu aestenbHocTy opranuzaiuii. Metonuka SMART noctaHOBKH
uenen. Uepapxus nenen. [lonstue crparerum opranusanuu. B3anmMocBs3b MUCCHH,
LeJIeW U cTparteruu opranuzanun. CTpaTtern4ecKkui MEHEKMEHT. MoIe TPUHSTUSA
cTpaTeruueckux pemieHuid. CtpaTerud ajoro u rojiyooro okeaHoB. Martpuna U.
Ancodda. Konkypentnsie ctpareruu M. Iloptepa.

[lennoctHOE npemnoxenune. buznec-moaens opranuzanuu 1mo OcrepBanbiaepy.
OCHOBHBIE 2JIEMEHTHI OM3HEC-MOJIEIH.

JKu3HEeHHBIN LIUKJ OpraHu3anui. Moaenu >KM3HEHHOT O IIUKIIA.

CyliHOCTh OpraHU3alMOHHBIX W3MEHEHUM W UX NPUYUHBL. TUIBI U MOJAEIH
OpraHU3alMOHHBIX M3MEHEHHU. [TpuYrMHbBI CONPOTUBIEHUS NEPCOHAIA U3MEHEHUSIM.
Metonbl IpeoI0AEHUS] COMPOTUBIICHUS NU3MEHEHUSIM.

Tema 5. JIugepcTBO U CTHIIU yNIPaBJIeHHs. Y IPaBJIeHYeCKUEe PellleHus

IIpupona Bnactu u nuaepcTtBa B opraHuzanuu. CTHIM yopaBlI€HUS M HX
BIIMsHUE Ha 3(P(EKTUBHOCTh JEATEIBHOCTH OpraHu3aluu. Teopus JHAEPCKOTo
noBesieHnsi. COBpeMEHHbIE KOHUEIIINY JINIEPCTBA.

[lomaTne W nmpupoma YNPABIEHYECKUX pelICHHW. J(MBEepreHtHoe u
KOHBEPT€HTHOE MBIIIUICHUE, POJIb AU3ANH-MBIIUICHUS B MPUHSATUU YNPABICHYECKUX
PEILICHUM.

Knaccuduxkanus ynpasieHueckux peiieHuil. TpeOoBaHuUsl, MPEIbIBISIEMbIE K
YIPABJICHUYECKUM pEIICHUsIM. MeToapl pa3pabOTKH W OCHOBHBIC OTallbl MpoIecca
MOATOTOBKM  YIPAaBIECHYECKUX pelieHud. WHIUBUAyalbHbIE CTUIM MPUHITHUS

pewennii. Kpurepuun npuHATHS 3TUYECKU CI0KHBIX PELICHUN.



Tema 6. I'pynnoBasi TuHAMUKA U KOMAH1000pa30BaHUE B OPraHU3AIMU

[Tonsitie u ocobeHHoCcTH Tpynmbl. DopmaiibHbIe W HEPOPMAIBLHBIC TPYIIIIHL
Crpykrypa rpynnbsl. GOpMUPOBAHKE U 3TAIbl Pa3BUTHS pabOUYMX TPYIIIL.

KomannooOpa3zoBaHue: TMOHSTHE, OCHOBHBIE XapaKTEPUCTUKH U OCOOEHHOCTH
dbopMupoBaHUS KOMaH]I.

[lonsitue m cymHocth koHpmukTa. Kiaccudukanus koHbavkToB. JlMHaMuka
pa3BuTHs KOHGMKTa. OyHKIMN KOHOIMKTOB. METONbI U MHCTPYMEHTHI YIIPABIICHUS
koH(pukTamu. [IpodunakTika KOHPIUKTOB.

Tema 7. Ynpapienue 3HanusaMH. HNHEPOPMALHMOHHO-KOMMYHMKAIIMOHHOE
odecrieyeHue MEHEKMEHTA

[lonsitue  «uHpOpMaIUsy, <«3HaHWUS». 1peOOBaHUs, MpPEIbSIBIAEMbIE K
yIpaBJlIeHYECKON MHPOpMALMU. YTIpaBlIieHUE 3HAHUSIMU B OpraHHU3alliu: 1IeJ1, 3aa4Hu,
OCHOBHBI€ ITOJXOBI.

KoMMyHuKanmm B MEHEIKMEHTE: MEXKINYHOCTHBIE M  OpraHU3allMOHHbIC
KOMMYHHKAIIMUA. JJEMEHThl W JTalbl KOMMYHHMKAIlMOHHOTO mpouecca. Bujbl
KOMMYHHUKAIIMOHHBIX ~MpOIecCOB B  opranuzanuu. [lpuuunbl  HedddekTuBHOM
KOMMYyHUKaIuu. BepOanbHbie 1 HeBepOaTbHbIe KOMMYHHUKAIMU. COBpEMEHHBIE METObI
YIPABJICHUS] KOMMYHUKALUSMU.

Tema 8. DPPexkTHBHOCTHL MeHEIKMEHTA. YCTOWYHMBOE Ppa3BUTHE U
COLMAJIbHAN OTBETCTBEHHOCTH OM3Heca

[Tonsitue »sddextuBHOCTH MeHemkMeHTa. CUTyalMOHHBIA  MOAXOA K
U3MEPEHUI0 3(PPEKTUBHOCTH OPraHHU3aLUU: PECYPCHBIM MOJAXOJ; MOAXOA C YYETOM
BHYTPEHHHUX IMPOIIECCOB; LiesieBoit moaxo1. [loBeimenune 3pHEeKTUBHOCTH YIIPABICHUS
OpTraHU3AIMECH.

Creitkxonaepbl U ux BiausiHue. KimtoueBble MOTPEOHOCTH U MHTEPECHl Pa3HbIX
IpyNN CTEUKXOIAEPOB. MeTOIbl aHANIN3a U CTPATETUHU YIIPABJIEHUS CTEUKXOJIIEPAMM.

YcroitunBoe pa3BUTHE M COIMAIbHAs OTBETCTBEHHOCTH Om3Heca. KoHmemnmum
KOPIIOPaTUBHOW COLMAIIBHOW OTBETCTBEHHOCTU. ESG-kpuTepum W mNOBeECTKa

COBPCMCHHOI'O MCHCPKMCHTA.



5.2. Y4yeOHO-TEeMATHUYECKHUI IIJIAH

OII «bu3Hec ayauT u mpaBo»

Ne HanmeHnoBaHue TeM TpyroeMKoCTh B yacax DopMbI
I/ (pa3nesioB) Bcero *KonTakTHas padora — Camocros- TeKyIIero
AUCHUTLTUHBI AyIMTOPHBIE 3aHATHUS TeJbHAsA KOHTPOJIs
O06m | Jlekny | Cemunapsl, padora yCIeBaeMoCTH
as, B uu PaKTHYECK
T.4.. Ye 3aHATUS
1. CyniHoCTh MEHEKMEHTA 15 10 5 5 5 Huckyccus,
U UICTOPHSI €T0 Pa3BUTHS OIPOC, TECT
2. | Opranmzanus, ee 15 10 5 5 5 Huckyccus,
BHEITHSS ¥ BHYTPCHHSS orpoc,
cpena CUTYaI[UOHHBIE
3aJauu
3. OYHKIINH MEHEPKMEHTA, 13 8 4 4 5 Ompoc,
UX B3aUMOCBSI3b CUTYaIlMOHHBIE
3aJa4u, KeHChI
4. | Ctpareruu pocra u 13 8 4 4 5) Huckyccus,
pa3BUTHS OpraHU3aAIHI. orpoc, padora
Konnenmuu >Ku3HEHHOTO C MHHH-
I[MKJIA OPTaHU3alUU Keiicamu
5. | JIugepcTBO M cTHIM 13 8 4 4 5 Omnpoc,
yIpaBIeHUSI. CUTYaI[MOHHBIE
VYnpasneHueckue 3a7a4M, KEHUChI
pelieHus
6. | I'pynmoBas nuHamuka u 13 8 4 4 5) Huckyccusi,
KOMaH1000pa30oBaHUE B ompoc, padorta
OpTaHU3aIuU C MHHH-
KeNncaMu
7. | YrpaBieHue 3HaHUSIMHU. 13 8 4 4 5 Tecr, pemenne
WudopmannoHHo- CUTYAIMOHHBIX
KOMMYHHKAITHOHHOE 3amad
o0ecrieueHue
MEHE/DKMEHTA
8. | DpdexTuBHOCTH 13 8 4 4 5 Ompoc,
MEHEIKMEHTA. CUTYaIlMOHHBIE
YcroitunBoe pa3BuTHE U 3a7a4M, KEUChI
colambHas
OTBETCTBEHHOCTh
OusHeca
B 1iemroM mo guCHMITINHE 108 68 34 34 40 Cornacuo
yueOHOMY
TUTaHy:
JOMaIHee
TBOPUYECKOE
3aJlaHue
Hroro B % 63| 50 50 37
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OIl «9xonomuka u ¢punancsl Boopysxkennsix Cun Poccuiickoit denepannm»

Ne HanmeHoBaHue TeM TpyroeMKoCTh B yacax DopMbI
I/ (pa3nesioB) Bceero *KonTakTHas padora — Camocros- TeKYyIIero
AUCHUTLTUHBI AyIMTOPHBIE 3aHATHS TeJIbHAsA KOHTPOJIs
O6my | Jleknn | CemwuHapsl, padora yceBaeMoCTH
asi, B uu MIPAKTUIECK
T.4. ue 3aHATUS
1. | CymHOCTh MEHEKMEHTA 14 4 2 2 10 Huckyccusi,
Y UCTOPHSI €r0 pa3BUTHUSA OIIpocC, TECT
2. | Opranuzanus, ee 14 6 2 4 8 Huckyccusi,
BHEUIHSS U BHYTPEHHSS orpoc,
cpena CUTYaI[MOHHBIE
3aJ1auu
3. OYHKIMKA MEHEI)KMEHTA, 14 4 2 2 10 Ompoc,
WX B3aUMOCBSI3b CUTYaIlMOHHBIE
3aJa4uu, KeHChI
4. | Crpareruu pocra u 14 4 2 2 10 Huckyccus,
pa3BUTHS OpraHU3AIUI. orpoc, paborta
Konnenmmm >kn3HEHHOTO C MHHH-
I[MKJIa OPTaHU3aINH Keiicamu
5. | JIupepcTBO U CTHIIN 14 4 2 2 10 Omnpoc,
yIpaBICHUS. CUTYaI[MOHHBIE
VYnpaBneHueckue 3a71a4M, KEUChI
pelieHus
6. | I'pymnmoBas quHaMHKA U 14 4 2 2 10 Huckyccusi,
KOMaHJ000pa3oBaHuE B orpoc, padora
OpraHu3aIuu C MHHH-
KeNcaMu
7. | YopaBieHue 3HaHUSIMU. 12 4 2 2 8 Tecrt, pelenue
NudopmannonHo- CUTYAI[MOHHBIX
KOMMYHHKAITHOHHOE 3a/1a4
obecrnieueHue
MEHEPKMEHTA
8. | DddexTuBHOCTH 12 4 2 2 8 Omnpoc,
MEHEKMEHTA. CUTYaIlMOHHBIE
YcToiunBoe pa3BUTHE U 3a71a4M, KEHUChI
conuagbHas
OTBETCTBEHHOCTD
Ou3Heca
B nenoMm no aucoumnianie 108 34 16 18 74 CormacHo
yueOHOMY
TJIaHy:
JOManrHee
TBOPUYECKOE
3aJlaHue
Hroro B % 31 47 53 69

* 00beM KOHTAKTHOH pabOTHl B OYHO-3a0YHON/3a0UHON (Qopmax oOy4deHHS M HWHAWBUAYAIBHBIX y4eOHBIX
TUTaHAX OTpPEJeNIIeTCS COOTBETCTBYIONIMMHU y4eOHBIMU TUIaHAMU. TeMbl, pealn3yeMble B BHJIE KOHTAKTHON
paboTHI, OIIPEAENAIOTCS MPETOJaBaTeNIeM CAaMOCTOSTEILHO, NCXOS U3 YPOBHS UX CIIOKHOCTH.
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5.3. Coaep:kanue ceMUHAPOB, NPAKTHYECKUX 3aHATHI

HaumenoBanue Tem Ilepeyens BonpocoB Aist 00CyKAeHHA HA ®opmbI
(pa3neJioB) CEMHHAPCKHUX, NPAKTHYECKUX 3aHATHAX, NpoBe/IeHUs
AUCHHMILINHBI peKOMeH/lyeMble HCTOYHUKH M3 pa3eos 8,9 3aHATHI

CyimHocTb CymHocTh MeHemxkMeHTa. OOBeKT W mpeameT | Y CTHBIN o1poc,
MEHEIKMEHTA U U3y4eHHs MEHEIKMEeHTa. MeHeDKMEHT  Kak | pa3oop MUHU-
UCTOpHS €ro dbynkun u npouecc. Llenu v 3aaun MeHeKMEHTA. | KeCOB, rpyMHIoBast
pa3BUTHS Viopasnswoomas U yhnpaBisemas — IOJICUCTEMA | AUCKYCCus,

(cyObekT M O0OBEKT ympaBieHUs). [IpUHIUIBI, | TECTUPOBAHHUE

METOJbl, ypOBHM  ympaBieHus. CHCTEMHBIH,

CUTYallMOHHBIH W  TPOLECCHBIA MOAXOIBl B

pa3BUTUU MEHEKMEHTA.

Hayunbple mKONBI W TOIXOJbl K YIPABICHUIO

opraHuzanusamMu, ux passutue. lllkona HayuHOro

yIpaBleHUs, €€ pOJib B CTAHOBJICHUH MEHEI)KMEHTA

kak Hayku. Kiaccuueckas (aaMuHHUCTpaTHBHAsl)

mkona B ynpaeieHuu. Illkoma uyenoBedeckux

OTHOIIEHUH U MOBE/IEHYECKUX HayK.

buxeBuopucrckuii  moaxon.  KonnyectBeHHas

IIKOJIa MEHEKMEHTA.

Pexomenayemble ncrounnkm: 8.1-8.3
Opranuzanus, ee ITonsiTne oprannsanuu. [Ipu3naku opranusanuu. YceTHbII 0I1poC,
BHELIHSS U Buemmnsiss  cpena  opranmzauuu. llpsmeie  u | pazbop MUHU-
BHYTPEHHSS cpela KOCBEHHBIE (bakxTops BO3/JCICTBUS Ha | KeHCOoB, IpyIIoBas

opranuzanuio. B3anMocBsa3b (HakTOpOB BHENIHEH | TUCKYCCHS,

CpEeJIbl: CJI0KHOCT, MOJIBUKHOCTD, | TECTUPOBAHUE.

HEOIPEAEIEHHOCTb. Buyrtpennsst  cpena | Komangnas pabora

OpraHu3anuu. MeToabl UCCIENOBAaHUS BHEIIHEW U
BHYTpeHHel cpenbl opranusanuu: PEST-ananwms,
SWOT-anamm3, Aranu3 nsatu cun [loprepa.
OpraHuM3anMoHHass  KynbTypa  Kak  (hakTop
BHYTPEHHEH CpeJibl Opranu3anuu. Pois u 3HaueHue
OpraHM3allMOHHOM KYJIBTYphl B COBPEMEHHOM
MEHEDKMEHTE. BHIbI OPraHU3allMOHHBIX KYJIBTYP.
Pexomenayemble ucTtouyHuku: 8.1-8.3

OyHKIUU
MEHeIKMEHTa, UX
B3alIMOCBS3b

[Tpupona u coctaB pyHkuMi MeHeKMeHTa. OO01IHe
U crenuaigbHble (QyHKIMM ynpasieHus. OOmune
(GYHKIIMM MEHEKMEHTA, UX B3aUMOCBSI3b.
[TnanupoBaHue Kak GYHKIUS MEHEIKMEHTA, BUJbI
Y METOJIbl TUTAaHUPOBAHMUSL.

Opranmzanus  Kak  (QYHKOUS  yIpaBICHHS.
OeMeHTBI OpraHU3aIOHHOMI CTPYKTYpBbI
YIOpaBiI€HUS U NPHUHLMIIBI €€ MOCTpPOeHUs. THIlbl
OpPraHM3allMOHHBIX CTPYKTYp YIpaBJiC€HUS, UX
JIOCTOMHCTBA U HEJJOCTATKH.

MortuBanust kak GyHKIUS MeHemkMeHTa. [lonsTue
notpeOHOCTeH u ux Pa3HOBUAHOCTEM.
CopepxatenpHble M IpoLEcCyajbHble TEOPUU
MOTHBAIIMM UX XapaKTepUCTHKA. BUIbl MOTHBAIUH.
[TpoGiema gemMoTuBaIUN.

YerHell  ompoc,
pas3bop MHUHH-
KEMCOB, IpymnnoBas
TUCKYCCHS,
TECTUPOBAHUE.
Komannast pabora
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HanmeHoBaHMe TeM Ilepeyens BOonpocoB AJist 00CYKAeHHA HA DopMbl
(pa3aeJioB) CeMHHAPCKHUX, NPAKTHYECKUX 3aHATHAX, NPOBEACHUA
AUCHHUILINHBI peKOMeH/1yeMble HCTOYHUKH M3 pa3eos 8,9 3aHATHI

KoHTponb: CymHOCTb, 3amayd, BUABI W OTallbl

KOHTpOJIA.

Pexomennyemblie ucrounuku: 8.1, 8.2, 8.4, 8.7
Crpareruu pocra u Muccus v 1nenu JAEATENBHOCTH OpraHM3alui. | YCTHBIM — OIpoOC,
pa3BUTHS Meronnka SMART nocranoBku nieneit. Mepapxus | pazoop MUHH-
OpraHu3aLui. uenert.  Ilomstme  crparerum  OpraHM3aluu. | KEMCOB, IPYIIIOBas
Konuenuun B3aumocBA3p  MuccuM, LelNed M CTpaTeruy | JUCKYCCHs,
YKU3HEHHOI0 LIMKJIa opranuzamuu. Crparermyeckuii  MEHEIKMEHT. | TECTUPOBAHHUE.
OpraHu3aluu Mogenu npuHATHS cTparernueckux pemenuid. | Komananas pabora

Crpateruu anoro u roiayooro okeanoB. Marpua .
Ancodda. Konkypentasie crpareruu M. [Toprepa.
JKu3HeHHbI  1UKJI ~ opraHu3anuu.  Moxenu
JKU3HEHHOTO 1UKJIA.

CylIHOCTh OpPTraHM3alMOHHBIX U3MEHEHUH M UX
OpUYMHBL. TUOBI W MOJAENM OpPraHU3ALMOHHBIX
n3MeHeHul. [IpuynHbl CONPOTUBIEHUS NEPCOHANA
U3MEHEHUSIM. Meroabl MPEOI0ICHUS
COTNPOTHUBIICHUS U3MEHEHHUSM.

Pexomennyembie ucrounuku: 8.1-8.3, 8.5, 8.6, 8.8

JInpepcTBo U cTUIN IIpupona BiacTM W JIMAEPCTBA B OPraHHU3alMUU. | Y CTHBIA 0I1poC,
YIIPaBICHUS. Crunu  ynpaBieHMs M WX BIMSHHE  Ha | pa3bop MUHU-
VYpasneHuyeckue 3pPEKTUBHOCTh  JEATENIFHOCTH  OpPTraHU3aINH. | KEHCOB, TPYMIIOBas
peleHus Teopuss numpepckoro mnoseneHusi. COBpEMEHHBIE | TUCKYCCHS,

KOHILICTIIMH JINJEPCTBA. TECTUPOBAHUE.

[TonsiTvie M IpUpoOIa YIIPABIEHYECKUX PEIICHUN. Komannas pa6ora

Knaccudukanus  ynpaBiIeHUECKUX  pPELICHHH.

TpeboBaHus, NpeabsABIseMble K YIpPaBICHYECKUM

pemieHussM. MeToasl pa3padOTKM ¥ OCHOBHBIE

JTambl IMpouecca IOATOTOBKU YIIPABICHUYECKUX

pemieHuil. VHAWBHUIyanbHbIE CTWIM NPHHSTUS

peLIeHui.

Pexomennyembie ucrounnkn: 8.1, 8.2, 8.5, 8.7
I'pynnosas [Tonstue u ocobennoctu rpynmnsl. opmanbHble U | Y CTHBIH oI1poc,
JUHaMUKa " HedopMaibHble Tpynmbl. CTpykTypa TpyHIbl. | pazdop MHHH-
KoMaHJ1000pa3oBaHue | @OpMHUPOBAaHUE U ATAIBI PA3BUTHUS PaOOUYUX TPYII. | KEHCOB, IPyMIoBas
B OpraHH3aluu KomannooOpazoBanue: IIOHSATHE, OCHOBHBIE | IMCKYCCHS,

XapaKTEepUCTUKH U OCOOCHHOCTH (POPMHUPOBAHUS | TECTHUPOBAHUE.

KOMaHII. Komannnas pabora

[TonsTue u cymuocts koHuuKTa. Kitaccuduxanus

KOH(GIMKTOB. J[MHaMuKa pa3BUTHS KOHQIHKTA.

OyHKIN KOHPIUKTOB.

Pexomennayembie uctounnkm: 8.1, 8.2
VYpasnenue [Toustue «uHpoOpManus», «3HaHus». TpeboBanus, | YCTHbI  ompoc,
3HaHUSAMU. IpeIbsABIsSEMbIE K yIIpaBieHYeCcKol nHpopManuu. | pazoop MHHH-
WNudopmannonHo- KoMMyHHKaIMM B MEHEIKMEHTE: MEXXINYHOCTHBIE | KEHCOB, IPYIIIOBas
KOMMYHHKAIlMOHHOE | M OPraHU3allHOHHbIE KOMMYHUKAIUU. DJIEMEHTHI U | JUCKYCCHS,
obecrieueHue JTanbl KOMMYHHMKALIMOHHOIO Iiporecca. Buael | TecTupoBaHue
MEHEJDKMEHTA KOMMYHUKAI[MOHHBIX IPOIIECCOB B OpraHU3AIMH.
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HanmeHoBaHMe TeM Ilepeyens BOonpocoB AJist 00CYKAeHHA HA DopMbl
(pa3aeJioB) CeMHHAPCKHUX, NPAKTHYECKUX 3aHATHAX, NPOBEACHUA
AUCHHUILINHBI peKOMeH/1yeMble HCTOYHUKH M3 pa3eos 8,9 3aHATHI

[Tpuunsabl  Hed(P(HEKTUBHOW  KOMMYHUKAIUH.

BepOanbHbie 1 HEBepOaTbHBIE KOMMYHUKAIUH.

Pexomennyemblie ucrounuku: 8.1, 8.2, 8.7
D¢ dexkTnBHOCTH [Tonstue 3P PEKTUBHOCTH MEHEPKMEHTA. | YCTHBI  OIpoc,
MEHEIKMEHTA. CuryanOHHBIN HOJIXOJ K U3MepeHuto | pazoop MUHU-
Ycronuusoe 3¢ PEKTUBHOCTH OPTaHU3AIMH: PECYPCHBIN MOJAXO0/; | KEHCOB, IPyNIIOBas
pa3BUTHE U IIOJIXOJ] C YYETOM BHYTPEHHUX IIPOLIECCOB; LIEJIEBOM | TUCKYCCHS,
colyagbHas noaxoa. [loBsimenne 3 PeKTUBHOCTH YIPABICHUS | TECTUPOBAHHUE
OTBETCTBEHHOCTb OpraHu3aLuei.
ousHeca Crelikxongepsl u ux BiausgHue. KitoueBble

HOTpeOHOCTH W MHTEpechl  pa3HbIX [Pyl

CTEHKXOJIepOB. MeTonpl aHainM3a M CTPaTEeruu

YIPaBIEHUS CTEUKXOJIIEPAMHU.

Pexomennayembie ucrounnkn: 8.1-8.3, 8.5

6. IlepeyeHb y4eOHO-MeTOAUYECKOI0 OOecnevyeHns sl CaMOCTOSITeIbHOM

padoThI 00y4AKOIIUXCH M0 JUCHUILJINHE

6.1. IlepeueHb BONMPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJIbHOE OCBOCHHE

TUCHMILIAHBI, (OPMBI BHEAYAUTOPHOI CAMOCTOATEIBLHON PadoThI

HaumenoBanue Tem Ilepeyennb BOpocoB, 0TBOAUMBIX HA ®opmbI
(pa3neJioB) CaMOCTOSITEIbHOE OCBOCHHUE BHEAyJIUTOPHOI
AUCHUILINHBI CaMOCTOSITE/ILHOM

padoThI
CymHocThb HanmonaneHele MOJIENH MeHekMenTa: | [loaroroBka K
MEHEI)KMEHTA U | 0COOEHHOCTH " OCHOBHBIE 4EepThl | CEMMHAPCKUM u
HCTOPHS €0 Pa3BUTHS | aMEPUKAHCKOM,  SITIOHCKOM, €BPOIECUCKON | MPAKTUYECKUM 3aHATHSIM,
Mozenel  MeHemkMmeHTa. (CTaHOBIIEHHME U | U3yYEHHME JINTEpATyphl U
pa3BUTHE POCCUKMCKON CHCTEMBI MEHEDKMEHTA. | HOPMAaTHUBHOT'O
PexomMenayemble ucTouyHMKH: 8.1-8.3 MaTepuana; noa6op
Marepuana s TE3UCOB
JIOKJIAJIOB.
Opranuzanus, ee | Kimaccudukanms OpraHHU3aInii. 3akonsl | [Togroroska K
BHEILIHAA U | Pa3BUTHUS OPTaHU3ALNH. CEMHHAPCKUM u
BHYTpEHHSS cpela Metonsl  GopMUpOBaHUS U TMOAJEP)KAHUS | MPAKTUUECKUM 3aHSITUSM,
OpPraHM3alMOHHON  KYJBTYpBI. BnusiHue | n3ydueHue nurTeparypbl U
OpraHHU3aIOHHOM KYJIbTYpPbI Ha | HOPMaTUBHOTO
3¢ EKTUBHOCTH JIEATENTFHOCTH OpraHU3alllu. MaTepuania, noa6op
Pexomenayembie ucrounuku: 8.1-8.3 Marepuana s TEe3HUCOB
JIOKJIAJIOB.
OyHKINAH Xapaktepuctuku 3QdexTuBHOro KoHTposs. | [logroroska K
MEHEI)KMEHTA, ux | Konrposnnunr u ero MHCTPYMEHTHI. | CEMUHAPCKUM u
B3aUMOCBS3b COanaHcupoBaHHas ~ cuUcTeMa  IOKa3aTellel | MPaKTUYECKUM 3aHSITUSM,

(CCII) u KPI (Key Performance Indicators).
Pexomenayembie ucrounuku: 8.1, 8.2, 8.4, 8.7

HU3YUCHUC JIUTCPATYpPbl U
HOPMAaTUBHOI'O
MaTcpHraJia,

nooop
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HaunmeHnoBanue Tem
(pa3nesioB)
JTUCIHHUIIINHEI

IlepeyeHb BONPOCOB, OTBOJAMMBIX HA
CaMoOCTOsITeIbHOE OCBOEHUE

DopMbI
BHeAayIMTOPHOI
CaMOCTOSITEIbHOM
padoThI

Marepuana s TEe3UCOB
JIOKJIa/I0B.

Crparerun pocra u
pa3BUTHUS
OpraHu3aLui.
Konnemnmnuun
KU3HEHHOTO
OpraHuzaluu

LUKJIa

IlenHocTHOe mpemnoxkeHue. busHec-moaens
opranm3anuu 1Mo OctepBanbaepy. OCHOBHBIE
DJIEMEHTHI OM3HEC-MOIEIH.

Pexomenayemblie uctounuku: 8.1-8.3, 8.5, 8.6,
8.8

IToaroroska K
CEMUHAPCKUM i
MPAKTUYECKUM 3aHSATHUSM,
W3y4YeHue JIMTepaTyphbl U
HOPMaTHUBHOTO
Marepuania; nmoaoop
Marepuana s TEe3UCOB
JIOKJIA0B.

JIupepctBO M cTHIIH
yIpaBICHUS.
VYpasneHdyeckue
pelieHus

I[I/IBepFeHTHOC U KOHBCPIrCHTHOC MBIINIJICHUC,

poJib  AW3alH-MBIIUIEHUS B MPUHATHU
YIPABICHYECKUX PELICHUN.

Kpurepun npuHATHUS 3ITHUYECKH  CIIOXKHBIX
peueHui.

Pexomenayemble ucrounuku: 8.1, 8.2, 8.5, 8.7

ITonroroska K
CEMUHAPCKUM u
MPAKTUYECKUM 3aHSATHUSM,
U3Y4YECHUE JTUTEPATyphl U
HOPMAaTHBHOTO
Marepuania, moabop
Marepuana g TEe3UCOB
JIOKJIAJ0B.

I'pynnoBas nuHamuka
u
KOMaH1000pa3oBaHue
B OpraHu3anuu

Metoapl W WHCTPYMEHTHl  YIPaBICHHS
koH(umkTamMu. [TpodrtakTika KOHPIMKTOB.
Pexomenyemble ucrounuku: 8.1, 8.2

IToaroroska K
CEMUHAPCKUM u
NPaKTHYCCKUM 3aHSATHSIM,
U3y4YCHUE JIUTEPaTypbl U
HOPMAaTHBHOTO
MarepHaa; noa6op
MaTepuaia sl TEe3HCOB
JOKJIAJIOB.

VYnpasnenue VYnpasieHne 3HaHUSMH B OopraHm3anuu: meiu, | [lonroroBka K
3HAHUSIMH. 3a/1a4¥, OCHOBHBIE MOIXO/bI. CEMHHAPCKUM u
Wudopmannonno- CoBpeMeHHBIE METO/IBI VIPaBICHUS | TPAKTHICCKUM 3aHSATHSM,
KOMMYHHUKAIITMOHHOE | KOMMYHHUKAIUSMHU. U3Y4YECHHUE JTUTEPATyphl U
obecreueHue Pexomennyembie ucrounuku: 8.1, 8.2, 8.7 HOPMaTHBHOTO
MEHEIKMEHTA MaTepuana, noxoop
MaTepuaia sl TEe3HCOB
JIOKJIJIOB.
D¢ eKkTHBHOCTH VYcroiunBoe — pazButMe U coumanbHada | [logroroBka K
MEHEKMEHTA. OTBETCTBEHHOCTD OusHeca. Konnenmuu | ceMuHapcKum u
YcTOWYNBOE pa3BUTHE | KOPITOPATUBHOM COIUAIBHON OTBETCTBEHHOCTH. | TIPAKTHYECKUM 3aHATHSM,
u counanpHas | ESG-kputepun u MOBECTKAa COBPEMEHHOTO | U3YYEHHE JTUTEPATyphl U
OTBETCTBEHHOCTD MEHEPKMEHTA. HOPMAaTHUBHOTO
ousHeca Pexomennyembie ucrounuku: 8.1-8.3, 8.5 MaTepuania, noa6op

mMarc€puajia Ijsd TE3UCOB
JOKJIag0B.
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6.2. Ilepeyennb BONPOCOB, 3aJaHUI1, TeM I MOATOTOBKH K TEKYyIIeMYy KOHTPOJIIO
IIpumepHbIii IepeYeHb TeM J0MAIIHEer0 TBOPYECKOro 3a/1aHusl
1. Komnanum, ychnemHo  peanusyrolmue  HMMHUTALMOHHYIO  MOJEIb

HHHOBAIIMOHHOI'O Pa3BUTHUA.

2.  BrusHMe COBpEMEHHBIX HMHHOBAIIMOHHBIX TEXHOJOTMHA Ha MpOIEce
yIpaBJICHUSI.

3. HckyccTBO 1 TBOPUYECTBO B paboTe MEeHEKepa: MU} MM PeaTbHOCTh?

4.  CoBpemMeHHbIE  CIOCOOBI  YIpaBJICHUSA:  BIMSHHE  4YETBEPTOU

IIPOMBIIICHHOW PEBOJIIOLNH.
S. Cnoco0On1 hopMUpOBaHUS KPEATUBHOTO MOTEHIMATIA MEHEIKMEHTA.
6. KPI (Key Performance Indicators) kak WHCTpyYMEHT MOTHBAILIUU

InepcoHalia B pOCCHﬁCKHX KOMITaHUAX: IIJIIFOCBI © MUHYCBI.

7. 3HaYMMOCTh  PACHpPENENIEHHOTO  JMAEPCTBA B COBPEMEHHOM
MEHEIKMEHTE.

8. Peanmnszannss KOHLIENIIMM YCTOMYMBOIO pPa3BUTHUS B  POCCUMCKHUX
KOMITaHUSX.

9. Komnanuu, BHEApSIONIME MOAPBIBHBIE HHHOBALIUH.

10. Ponp naunepoB-HHHOBAaTOPOB B MHHOBAIIMOHHOM DPAa3BUTHH KOMIAHUH U
OTpacIH.

11. Poccuiickue KOMIIAHWH, pEATU3YIOUIME KOHLEMIHMI YCTOWYHUBOIO
pa3BUTHSL.

12. CuenapHoe mIaHUPOBAHUE B KOMITAHUSX B OTIOXY «YEPHBIX JieOeaeii.

13.  3ammra 3K070THH KaK (hopMa MPOSIBICHUS COLMATBHON OTBETCTBEHHOCTH
KOMITaHHH.

14.  bupro3oBble KOMIAHUU B POCCUNCKON SKOHOMUKE.

15.  XKenckoe nuaepcTBo: (haKTOPHI ycriexa v HeyJauH.

16. CoBpeMeHHbIE TTOJIXO0/IbI K MOTHBAIIMY TIEPCOHAIA.

17. [HupkynspHoe npou3BoACcTBO B Poccun.

18. VYmpaBieHue U3MEHEHUSAMHU B COBPEMEHHOM MEHE)KMEHTE.

19. BupryanbHble OpraHU3alMIOHHbBIE CTPYKTYPhI YIIPABICHHUS.
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20. TaiiM-MeHEIKMEHT Kak Crmoco0 MOBbIIICHUS 3()(PEKTUBHOCTH PaOOTHI
MEHEKEPA.

21. VHHOBalMOHHBIE CTPATETUU OPraHU3ALUU.

22. llpumenenue Agile-TeXHONOTHI IPU peann3aliu MPOEKTOB.

23. CeteBble POPMBI OPraHU3AMOHHBIX CTPYKTYD.

24. XomakpaTus U OIOPOKpATHS: CXOJICTBA U PA3TUYHSI.

25. BrausHue HAIMOHAIBHOW KyJIbTYPhl Ha OPTaHU3AIMOHHOE MOBEICHUE U
dbopMHpOBaHUE OPTraHU3AIIMOHHON KYJIbTYPHI.

26. Mertoauku obecreueHus] BCEOOIIEro KadyecTBa M WX pealu3anus B
POCCHIICKOM MEHEI)KMEHTE.

27. UnctpymeHTbl (OPMUPOBAHUS U OIICHKM YEJIOBEYECKOro KamuTajga B
OpraHu3alyu.

28. Peanusauus crpaTeruu «roiy0oro OKkeaHa» B pOCCHUICKUX KOMITAHUSX.

29.  OTKpbIThIE MHHOBAIIMU U Pa3BUTHE KpayacopcuHra B Poccuu.

30. BO03MOXHOCTH pOCTa M OTpaHHUYEHUS JJISI PA3BUTHUS MAIbIX U CPEIHHUX
npeanpustui B Poccuu.

31. Wcropust U 3Tamel pa3BUTHsA YNPABIEHYECKOW MBICIHU. YIIPABICHUYECKUE
PEBOJIFOLIUY.

32. Mogens xku3zHenHoro nukia A. W. [lpuroxuna.

33. Mogenb oprann3aiimoHHoro pazsutus JI. /anko.

34. Mogenu ynpasnenus uameHenussmu: Monens EASIER («llects marosy),
Monens ADKAR (nisiTe maros) o Jx. Xaitsr.

35. TexHonoruyeckue BbI30BbI: Lu(ppoBas TpaHchopmanus. YerBepras
IIPOMBILUIEHHAS] PEBOJIFOLHS.

36. lleHHOCTHBIE  CIABUTU: DKOHOMHUKA COBMECTHOTO  MOTpeOJIeHUs,
MYJIBTUKYJBTYPHOCTb.

37. KBaHTOBBIVI MEHEI)KMEHT.

38. [IpeanpuHUMATEIBCKAN MEHEIKMEHT.

39. Kounenmuus pa3BuTusi 3HaHWM B opraHusammu. Kiaccudukamms

opranuzanuoHHoro 3Hanus (M. Honaka, X. Takeyun).
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40. Tunosiorust oprauu3alMoOHHOro nosenenust P. Meprona.
41. BnusHHMEe TICUXOJIOTMYECKMX KAyeCTB Ha TOBEJCHUE IEepCcoHala B

opranuzanuu. [lonsitue camoaPpdexktuBHOCTh 110 A. banaypa.
IIpuMepHBIN NIepeYeHb 3aJaHUM 1JI1 TECTUPOBAHMSA

3ananue 1. COBOKYITHOCTb CIIOCOOOB ¥ IPUEMOB BO3/ICHCTBUS Ha yIIPABIISIEMbIN
OOBEKT MJIsl JOCTHXKEHHS IIOCTABJIICHHBIX OpraHM3aleil Leneil Has3blBaeTcs
MEHEKMEHTA.

1: MeTomamu
2: IpUHITUIIAMHU
3: 3aKOHaMU
4: mpaBusaMu
S: uensamMu

3amanue 2. WHCTUTYT COUMANBHOTO TMApTHEpCTBAa 0OoJjiee pa3BUT B
OpraHu3alMsIX, peaIu3yIoluX ... MOJEIb MEHEI)KMEHTA.

1: eBponelickyro

2: aMEpUKaHCKYO

3: AMOHCKYIO

4: pOCCHICKYIO

5: apabckyro

3ananue 3. YueHslii, BIepBble KIacCU(PUUMPOBABIINN (DYHKIIMK MEHEIHKMEHTA
— 3TO0...

1: Makc Bebep

2: Aupu Qaiionb

3: @penepuk Yuuncnoy Teitsnop

4: Anam Cmut

5: Abpaxam Macnoy
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3ananue 4. BpeMeHHbIE LENEBbIE TIPYIIbI MPEANOIAraeT CIeIyIOIUNA THII
OpraHu3alHH:
1: nuueitHas
2: MaTpuyHas
3: NMBU3MOHAJIbHAS
4: TpaguIIMOHHAS
5: nuHEeNHO-PpyHKINOHAIbHAS
3ananue 5. OpraHuyecKuid TUI OpraHU3alNK XapaKTEPU3YeTCs ...
a) JAeleHTpaIn3aleil BIacTu;
0) KECTKOU uepapxuei BIacTu;
B) UETKUMH IIpaBaMH U OTBETCTBEHHOCTBIO;

I') J€JIErUpOBAaHUEM MTOJTHOMOYHI BMECTE C PUHATBHOW OTBETCTBEHHOCTHIO

Kpumepuu 6annvnou oyeHku paziuuHulx @Gopm  meKyujeco KOHMpOs
YCNneeaemocmu co0epHcamcst 8 COOMEemcmayIiouux Memooudeckux peKoMeHOayusx

Kadgheopwi obueco u npoexmmuozo menedocmenma.

7. MOHA OUEHOYHBIX CPEACTB /sl MNPOBEICHHUSA MPOMEKYTOYHOM
arrecTauMu 00y4YaKOIIUXCS M0 JUCHUIIMHE

[lepeueHb mIaHUPyEMBIX PE3yJIbTATOB OCBOCHHUS 00Pa30BaTEIbHON MPOTpaMMbl
(mepeyeHb KOMIETEHIIH ) C YyKa3aHUEeM UHAUKATOPOB UX JOCTHKEHHUS U TUTAHUPYEMBIX
pe3yNbTaTOB OOY4YEHHs MO JUCHUIUIMHE coaepkurcs B paszgene «2. IlepeuyeHb
IUIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHMS 00pa30BaTeJIbHOM NPOrpaMMBbl (IlepevYeHb
KOMIIETEHIINH) ¢ YKa3aHHEM HHIANKATOPOB MX [JOCTHKEHUS M IJIAHWUPYEeMbIX
pe3yJIbTAaTOB 00YUYeHUs 10 AUCHUIITTHHEY.

TunoBble KOHTPOJIbLHBIE 3aJaHUS WM HHbIE MATEPHAJIbI, HEOOX0AUMBbIE [JIA

OICHKH HHAUKATOPOB NOCTH/KCHHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ W 3HAHMM
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Haunmenos HNuaukaropsl PesyabTaTsl THnoBbIe KOHTPOJILHbIE 321aHUA
aHue JAOCTUKEHM ST o0y4eHust (yMeHMsI
KOMIIeTEeHI] KOMIIeTeHIIUH U 3HAHHUS),
0 COOTHECEHHBbIE C
HHIMKATOPAMH
AOCTH/KCHHU S
KOMIIeTeHIIUH
YK-11 1. ApryMeHTHpOBaHH | 3HATH: ocHOBHI | 3aganme 1. Yacto mnpuxoautcs
CrocoOHOC | 0 HEepexoauT  OT | MOAXOA0B K | coplllaTh, 4YTO  BbIpabOTKAa U
Tb K | IEpPBOHAYAJILHON CTPYKTYPUPOBAaHHOM | pealu3alus CTpaTeruu — 3ajada
MIOCTAHOBKE | CyOBEKTHBHOMN y OIUCAHUIO | KPYIIHBIX OpraHu3aLui. ITo
neneu U | GOpMYIHPOBKH poOIeMHOM MHEHUIO CTOPOHHHKOB 9TOU
3a1a4 po0IJIEMBI K | CUTyalluH. MO3MIIMHK, 33Jada JI00T0 Mayioro
HCCIIEIOBAH | LIEIOCTHOMY YMmerb: OPENIpUATHS — BBDKMBAThb Ha
uii, BbIOOPY | CTPYKTYPHPOBAHHOM | apTYMEHTHUPOBAHHO | PBIHKE, HCIIOJIB3YS TE
ONTUMAJIBH |y ONHCAHMIO | BBIOMpPaTh  METOABI | BO3MOXHOCTH, KOTOPbIE UMEIOTCS B
BIX IyTel U | mpoOIeMHON peleHus HAcTOALMN MOMEHT. OJIHAaKO OIBIT
METOJIOB UX | CUTyallHH. npoOIeMHOM pa3BUTHS psizia CyOBEKTOB Majloro U
JOCTUXKEHU CUTYallUH. CpenHero OusHeca AaeT OCHOBAHMUS
A YCOMHHUTBCS B IPABUJIBHOCTH 3TOTO

yTBepxkaeHus. [Ipumepom MoxkeT

CIIY)KUTb  JIEATENbHOCTh  OJIHOM
POCCUICKON KOMIIaHUH,
CHelHaTu3upyoIencs Ha

IIPOM3BOJICTBE IPOAYKTOB TUTAHUSI.
Bo3nuknyB B Hauane 1990 x rr., oHa
OrpaHUYMBaja CBOIO JAESITEIbHOCTD
MmacutadaMu HECKOJIBKUX
MYHHUIUITATbHBIX o0pa3oBaHUI.
BbIxon Ha peIHOK M IOCIEAYIOLIEE
YTBEpXKACHHE HAa  HEM  ObLI
obecriedeH  3a  CYeT  TaKuX
MPEUMYIIECTB MPEANPUATHS Tepea
JTOMUHUPYIOIIMMH  Ha  PBIHKE
MsICOKOMOWHATaMH, KaKk THOKOCTh U
ONEpPaTUBHOCTh B OOCIIy>KMBaHUH
MajblX MNPEAIPUATHN PO3HUYHOMN
TOproBiau. MalleHbKHE Mara3vHbl,
pacrojOXKEeHHbIE B CEJIBCKOHN
MECTHOCTHM W MaJlbIX HAaCEeJIEHHbIX

NyHKTaX, HE  BCeraa  MOIJHU
BOCITOJIb30BATHCS yCIIyraMu
MOCTABIIMKOB, 3aMHTEPECOBAHHBIX
B CcObITEe TOBapoB  OOJBUIMMHU
napTUsMHU, u UCKaJIN
ATbTEPHATHBHBIX  TIOCTABIIUKOB.
JlaHHas oOpuWeHTalus ompaBiaia

ce0s, ¥ MpenrpusITHe MOCTENEHHO
yIBEpAWIOCh Ha pbIHKE. Toraa
Cpely y4YpenuTeNel pa3BEepHYJIUCH
IUCKYCCHH 0 MIEPCIEKTUBAX
JAJIbHENIIEro pa3BUTHSL. B
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mporecce 3TUX JUCKYCCHH OBbLIO
NPUHATO PEHICHHE O JalbHEUIIeM

Pa3BUTHHU 110 CTpaTeruu
MHTEHCUBHOIO pPOCTa, B pycie
KOTOPOH IJIAHUPOBAJIOCH

yIepKHBaTh CBOU TIO3WIUU B
COTPYIHHUYECTBE C MAaJCHbKUMH
MarasMHaMH, a TaKKe MOCTapaThCs
YCTAaHOBUTL  IIPOYHBIC CBA3U C
CETEBBIMH CYyOBEKTaMH PO3HHYHOM
TOProBJIM. JDTO B CBOIO OYEPE]b HE
TOJIBKO TPEOOBAJIO OT MPEIIPUSTHS
CYILIECTBEHHOT'O YBEITUYCHUS
00beMOB IPOU3BOICTBA
(HpOI/I3BOZ[CTBCHHBIe MOIIHOCTH
MO3BOJISUIM PEUINTH 3Ty 3a7a4y), HO
u 3HA4YUTCIIbBHO IIOBBIIIIATIO
Tpe6OBaHI/I$I K PUTMHUYHOCTHU
IOCTaBOK  CBIPbSI M JIOCTAaBKHU
rOTOBOM MNPOAYKIUU KJIMEHTaM.
dakTHUecKH pedyb IIIa O IOHUCKE
HOBBIX ITOCTAaBIIMKOB W U3MCHCHHUU

noaxoja K pELICHUIO
TPaHCIIOPTHBIX npooJIeM.
Hcnonp3oBaBmmecs paHnee

IIOJIX OJIBI yKe HE MOTJIN
YIOBJIETBOPUTH peanpustue. Jlemno
B TOM, YTO Ha JTalle CTAHOBJICHMS
CBIpbE 3aKyMaJloCh y MECTHBIX
bepmepos, a JIOCTaBKa
OCYHIECTBJISIaCh € TOMOIIBIO
pa3IMYHBIX KOHTpareHToB. Takoe
MOJIOKEHNUE HYKHO OBUIO MEHSTh.
[IpuHIIMNIHATIBEHBIM CTAJIO PELICHHE
O CO3JIJaHMHM OTJACIIOB CHAOXEHHS,
cORITa H COOCTBEHHOI
TPaHCIIOPTHOM CITYKOBI.
[IpaBUABHOCTH MTAHHOTO PEIICHUS
HU y KOTO HE BbI3bIBAJIa COMHEHUIA,
HO IpH  OOCYXIEHUH  IyTel
pelIeHus 3TOM MPOoOIeMbl BO3HUKITU
pasHorIacus.

Kak ormeuanocek Bbllle, NPUHITHE
HOBOW  CTpaTerud  OOBEKTHBHO

TpeOyer W3MEHEHUS
OpraHU3alMOHHON CTPYKTYpPBI
YIIPaBJICHUS MIPEANPUATHEM,

MIPUBEJICHUS €€ B COOTBETCTBHE C
HOBbIMU 3ajayamu. VIMEHHO 1O
BOITPOCY O TOM, KaKO# JJOJI’KHA OBITH
HOBasg CTPYKTypa  yIOpaBJICHHUS,
BO3HUKJIU Pa3HOIJIACHSL.
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2.000CHOBEIBAET
CUCTEMHYIO
(GOpMYITUPOBKY 1IEJIH
u MIOCTaHOBKY
3a/1a4¥ yIpaBICHUSI.

3.B3BemieHHo u
CHCTEMHO ITOIXOIHUT
K aHAJIHM3y CUTYalluH,
bopMyITupOBKe

3HaTh: IOAXOIBI K
IIOCTAaHOBKE IICICH M
3a/1a4 yMpaBIICHUS.
YMmeThb:
000CHOBBIBATh
HEO0OXOAMMOCTb
JIOCTHKEHUS
yIpaBICHUYECKUX
LIeNCH.

3HaTh:

pa3paboTKu
KpUTEPHUEB  OIEHKHU
BAPUAHTOB PEIICHUS

METOABI

OTBeTbTE HA BOIIPOCHI U BBIITIOJTHUTC

3aganud. Kak  peopranuzoBatb
OpraHu3alMOHHYIO CTPYKTYPY
yIpaBiIeHUs JTAaHHBIM
MPEAIIPUATUEM (Ha MOMEHT

[PUHATUSA PEIICHHUS COXPaHIACh
JUHEIHAsT CTPYKTypa YIpPaBJICHUS)
U Kakod BapuaHT, IO Balemy
MHEHHUIO, SBJIIETCS ONTUMAaJIbHBIM?

N3obpazure CXeMy HOBOU
OpraHU3alMOHHON CTPYKTYpPBbI
KOMIIaHUH. AprymeHTupymre
BBIOOD OpraHHU3aI[MOHHOM
CTPYKTYPBHI.

3amanme 2.

Ha npuMepe COBPEMEHHOM
OpraHu3alNx o BbIOODY

MPOBEAUTE aHAJIU3 BIMSHUSA Ha
JAHHYI0 KOMIIAHMIO  CIIEAYIOLIUX
(dhakTOpoB 1O Momenu «5 cuim» M.

[Toprepa:

1) yrposa co CTOPOHBI
CYILECTBYIOIINX KOHKYPEHTOB
(OTMETUTH KOJIMYECTBO U pPa3MephI
KOHKYPEHTOB " YPOBEHb

muddepeHnanuy TpoayKIHN);

2) yrpo3a TOSIBIEHUS HOBBIX
KOHKYPEHTOB (OTMETHUTh HAJIMYHE U
BBICOTY BXOJHBIX OapbepoB Ha
PBIHOK);

3) yrposa co CTOPOHBI
MOCTABIIMKOB (OTMETHTH
KOJINYECTBO MTOCTABIIUKOB,

U3JICPKKHU TIEPEKITIOUYEHUs C OHOTO
MIOCTaBIIMKA Ha IPYToro);
4) yrposa co
norpedureneit (oTMETHUTD
BO3MO>XHOCTH notpeduTenei
JTUKTOBaTh (PUpME CBOM YCIIOBWS,
U3JICPKKI noTpeduTens Ha
MEPEKITIOYEHHE C TPOAYKIIUH OTHOMN
(bupPMBI Ha IPOTYKIIMIO JPYTOi);

5) yrpo3a co CTOpPOHBI TOBapOB-
3aMEHHUTEIEH.

Cnemnaiite BBIBOABI IO pe3yJibTaTaM
UCCIIeTOBaHMUS.

CTOPOHBI

3aganue 3. B TypucTHueckux
¢upmax Poccum cymectByeTr 1Be
OCHOBHBIE CHUCTEMBI OIJIaThl TPyJa
cotpynaukoB. Ilo mepBon —
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KPUTEPUEB u
YCJIOBH BBIOOpA

4 Kputnuecku
NIEPEOCMBICITHBACT
CBOI BBIOOD,
COTTOCTABIISIS c
JIbTEPHATUBHBIMU
MIOJTXO/TaMHU.
OuenuBaer
MIOCTIEICTBHSI
IPUHUMAEMBbIX
peleHui, y4uThIBas
HEOYEBH/IHbIE
[ETIOYKH
«IIOCIIE/ICTBUS
IOCJIEICTBUI
(«IpUYUHBI
IPUYUHY) "
KOHTYpHBIE CBSI3U.

MPOOJIEMHBIX
CUTYyallUM.

YMmers: npoBOAUTH
aHallM3  CHUTYAIlWH,
(bopmynHupoBaTh
KPUTEPHUH U yCIOBHUS
BEIOOpA
QJIbTEPHATHB.

3HaTh:
pa3paboTku
YIPABIEHUYECKUX
peneHui.

YMeTb: OIlCHUBATh
MOCJIEACTBHUSA
NPUHUMAEMBIX
peueHui, y4uThIBas
HEOUYCBU/IHBIC
LIETTOYKU
«IIOCTICICTBUS
MOCJICICTBUI u
KOHTYpPHBIE CBSI3U.

MCTOABI

COTPYIHUKU MOJIy4aroT
(bUKCUPOBAHHBIA BBICOKHH OKJIAJ.
[To uroram pabGoThl 3a TOX WU
KBapTal  OHM  MOTryT  OBITb
IIPEMHUPOBaHbI (HO 3TO COBCEM HE
o0s3aTenbHO). Ilo BTOpOM — BCe
COTPYIHUKU [10JIy4aroT
(bUKCUPOBAHHBIN HEBBICOKHUIA
OKJIaJ, OJIHAKO MMEIOT JOIUIaThl B
dbopMe mpolEeHTa OT CHENKU C
KJINEHTOM.

Onpenenure, Kakue u3
IIEPEYUCIIEHHBIX JIOCTOMHCTB
XapaKTEPHBbI ISl KaXI0H CUCTEMBI
OILIAThI TPyAA:

1. Pa3BuBaeT cTpeMiIeHUE K JIydIlIen
paboTe ¢ KIIMeHTaMHU.

2. OOecrieynBaer CTaOMILHOCTD
JI0X0/1a.

3. IToBbimaer VHULUATUBY
COTPY/IHUKOB.

4. IloBbIlIa€T JJOBEPUE CO CTOPOHBI
KJIMEHTOB.

5. J1aeT yBEpEHHOCTD B 3aBTPALIHEM
THE.

6. CrnocobcTByer
MOCTOSIHHOM KIIMEHTYPBHI.

CO3JaHUIO

3ananmne 4. Keiic

JImpep Poccuiickoil mpoIyKTOBOM
po3Huiel X5 Retail Group Hawan
CBOIO UcTopuio Oosee 20 et Ha3al.
CerogHss KOMIAHUS  YIpaBIIsIET
CeTSIMM  Mara3puHoB y  JoMa
«IIarepouka» 51 «Hmxuk»,
cynepmapkeramu «llepekpecTox»,
runepMapKeTaMu «Kapycenb».
Axkiun X5  KOTHpYIOTCA  Ha
JlongoHckol (oHIOBON Oupxe u
MockoBckoil  OupXx e, OCHOBHOI
akuoHep — «Aubda-rpynn». B
2020 Toxy, COTJIACHO
IIPEIBAPUTENIBHBIM OIIEPALlMOHHBIM
UTOTaMm, qucras PpO3HUYHAs
BbIpyYKa KOMIAHHMM YBEIMYUIIACh
Ha 14,3% mo cpaBaenuto ¢ 2019
roqoM u cocrtaswia 1,973 tpnH
pyO0., BIpydKa ¢ poBBIX OU3HECOB
X5 BbIpocia mo4yru B 5 pa3 u
nocturaa 20,1 mupa py6. Ha konen
roga y X5 HacuutbeiBajgoch 17707
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MarasuHoB  OOIIe  TOPTOBOWA
mIomaaso 7,84 MIIH KB. M.
[Tannemust mpoBepusa OU3HEC Ha
CKOPOCTh PEaKUUU U IPOYHOCTH:
MHOTHME KOMIIAHMU HE HEPEKUIH
KpHU3HC, HO ObUIN U TE, KTO OCEAJIall
BOJIHY BO BpeMs mTopMma. Purein
CTall OAHOM U3 TepBBIX cdep,
OLYTUBLIUX YyAAp «CTUXUU». B
MapTe OpoLUIOro roja CIpoCc Ha
HNPOAYKTBl U  OHJIAHH-J0CTaBKY
PE3KO0 BBIPOC, U K 3TOMY OKa3aJIUCh
TOTOBBI JJAJIEKO HE BCE KOMIIAHUH.
X5 Retail Group, KpymHEHIIHiA
POCCUWCKHI  pUTEWJiep, CyMel
OBICTPO TEPECTPOUTHCS U HM3BIICYD
U3 CUTYallUU BBITOJly. 32 HECKOJIBKO
MECSIIEB OH YBEIUYMJ YHCIIO
OHJIaliH-3aKa30B B 50 pa3 u B
TEYEHHE TpexX JIeT coOupaercs
BBIBECTU HallpaBJeHHUE e-Commerce
Ha [PUObLIb, YETO €ro KOHKYPEHTaM
He ypainock 3a 20 ner. baza musa
phIBKa KOMIAHUM —  Hayaras
HEJJaBHO nporpamma
mU(pOBU3AIMM U TIPAarMaTHYHBIA
MOAXO0J K pacxoaam.

HBR Poccus: C HauaiioM nmaHaeMuu
MHOTHE MEHEKEPDI CTanu
paboTtarh OOJbIIIE WKW HE TaK, Kak
npexnae. W3meHunuce 1M Bamu
00s13aHHOCTH?

[llextepman: be3ycmoBHo. Mue
MPUIIUIOCH OOJIBINIE TOTPY3UTHCS B
«OIEPaIMOHKY», XOTS B IMEPBYIO
ouepeqb s 3aHUMAIOCh CTpaTeruei,
BEPXHEYPOBHEBBIM KOHTPOJIEM H
3allyCKOM HOBBIX  HalpaBJICHUH
OouzHeca. B cepenune wmapta wu
Havyane  anpens 2020  rogma
HEONpeIeIEHHOCTh 3allKalnuBaia, u
MIPUILIOCH OYECHb OBICTPO
MIPUHUMATh COBMECTHbBIE PELICHUS U
JIEUCTBOBATE. brn co3zaH
ONepaTUBHBIA ITad, B KOTOPBIHA
BOIILIIN YJICHBI MpaBJICHUS,
MEHEKEPHl M3  ONEPaLlMOHHBIX
OM3HECOB, s ATOT ITA0 BO3TJIABHUII.
Pemenus npuxoausiock NpUHUMATD
C KOJIeC — MEHATh IpPOLECCHl B
Mara3uHax, r7ie-TO
nepepacnpenesiaTh  MOJHOMOYHS,
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obecrieunBaTh 0€30MacHOCTb
COTPYJIHUKOB u KIJIUEHTOB.
Hanpumep, moka macku ObUTH B
nepuIUTe, Mbl UCKaJIU U 3aKyIaiu
ux B Kurae, [IPUBO3UIIU
camoieramu. braromaps 3TOomMy
MarasvHbl BBbIIEPXKAJIM HArpysky,
KOMIIaHUSI 3apaHee IMOAr0TOBUIACH
K @KHOTAXHOMY CIIPOCY B Mapre.

Kpome TOTO, MBI IJIOTHO
B3aWMOJIECTBOBAJIN C BJIACTSIMU —
peryJsipHO MPOBOJIUIIUCH

COBEIIaHMs, Trae OOMEHUBAINCH
JAHHBIMU 10 3a1iacaM MPOJyKTOB —
B TIEPBYIO OYEpelb, COLHUAIBHO
3HaYUMBIX. Bo BpeMs JokaayHa
CIIy9auCh IMMepedou: KOMITaHHS
MPOCTO HE YCIeBajla IOJBO3UTH
TOBapbl C  pacHpeaeIUTEIbHBIX
LIEHTPOB, BCce cpasy packynanu. Ho
abCOIIOTHO ITYCTHIX MOJIOK HE OBLIO,
K TOMY e MdIpusi MOCKBBI MoIuIa
HAM HaBCTpeuy U pa3peuuia
pasrpykarbcs HOYbIO, YTOOBI YTPOM
BCe CTOsJI0 B MarasuHax. Ceroass
HEOOXOAMMOCTH B €IWHOM ITabe
Ha ypoBHE X5 HET, BCE IPOLIECCHI
OTpaboTaHbl, Y KaXJIOW CETH €CTh
CBOM CcOOCTBEHHBIN IITAabd, TIe
CaMOCTOSATEIILHO MIPUHUMAIOT
HEO0OXOIUMBIE PEIICHUSI.

2020-#1 cram Ui pyKOBOJUTEICH
roJIOM SICHOCTH: OHHU YBHUJEIH B
cBoeM Om3Hece ciabOble MecTa, a
KTO-TO OOHapy»XWJ TOYKH OIOPBHI.
Kakue oTkpeITHs caenanu Bbl B XS
Retail Group?

B npouom roay y Bcex Bce IOILIO
HE TaK, Kak IUIAaHUPOBAJIOCH.
[TanmemMuss w KpU3UC TPUBHECIH
MHOIO  HEOMNPENECICHHOCTH, U
MOCJIC/ICTBHSL MBI OyJleM OIIYIIaTh
emie O4YeHb JIONro. OTO MEpPUO.
TpaHnchopmaIuu, BBI30B TUTSt
Hallero JUYHOTO u
npodeccuoranbHOro pocta. Ho as
X5 roa OblT MPOAYKTUBHBIM — MBI
MPOTECTUPOBATH HOBBIE
HaIlpaBJIEHUs U MPOIIECCHI, KOTOPHIE
3aIyCTUIIN HEKOTOPOE BpeMsI Ha3al.
W cerogns BUAMM, YTO KOMIIAHUS
abdexTiBHA W OmepalMOHHAS
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5.Koppektno
UCIIOJIb3YET
poLEAYypbI
LeJIeTIoNaraHus,
JEKOMIO3ULINU

n

3HaTb: TpOLETYpHI
LieJIeTIoNaraHus,
JEKOMIIO3UIINH "
arperupoBaHusl,
aHalM3a M CHHTE3a

MOJIeTb, KOTOPYIO MBI CTPOWIH
MOCIEAHUN TOJl, TO3BOJSET HaM
OYEHb OBICTPO MEHSTHCS.

B xonne 2018 roma X5 Haudama
CEPbE3HYIO U (pPOBYIO
Tpanchopmaruto, u  Oiaromaps
stomy B MapTe 2020-ro Mbl OJTHU U3
MEPBBIX IMEpPEeBEJIM Ha YyJaJICHKY
97% mnepconala B MockBe u
OOJBIIYI0 YacTb PErHOHAIbHbBIX
oucos. Jlameko He Bce KpYIHBIC
KOMIIAHUM MOTJIM CJieNaTh 3TO0 H

IIPOJOJIKATh 3G PEeKTHBHO
paborars.  IlepeBom  yckopui
MEepPeCTpOrKY  HAUX  pabouyux
MPOLIECCOB u 0 HCHBIX
MPOCTPAHCTB. [Tonauany MBI

omnacajuchb 3a IPOJYKTUBHOCTb
KOMaHj, HO, Kak I[oKa3ajia
MPAaKTUKA, COTPYIHUKUA OJUHAKOBO
3¢ dexTuBHO paboTaroT U B oduce,
u naoma. Ceiluac KOMIaHUS JIydlle
MOHMMAeT  y3KHe  MecTa W
OTpaHUYEHUS yJIAJIeHKH, Y HaC €CTh
npoekt X5 Home Office, rie mbI
oOydaem PYKOBOAMTEIECH "
COTPYIHUKOB paboTaTh B HOBOM
dopmare, BHeIPATh LHUPPOBbIE
UHCTPYMEHTBI. Oxkono 60%
nepcoHana  Oyaer W 1ocie
OKOHYaHUS MaHJEMHUU TPYIUTHCS B
THOPUIHOM PEXHUME — HECKOJIBKO
aHEeW B oduce, HECKOJNBKO ITHEH
JTUCTAHIIMOHHO.

(uaTepBbto  KypHanmy  «Harvard
Business Review Poccusi» rmaBroro
UCIIOJIHUTENIBHOTO JUpeKTopa X5
Retail Group Urops Ilextepmana
https://hbr-
russia.ru/liderstvo/lidery/854807)
1. Kakue JJIEMEHTHI
BHYTPEHHEH Cpelbl OpraHu3aluu
ObUIN TIOJIBEPKEHBI U3MEHEHUSIM?
2. Kaxoii CTpaTeruu
yIIpaBJIeHUS M3MEHEHUSIMHU
cieoBaga KOMIaHus?

3ananme S. Bremonssercs B
rpynnax 1o  3-4  denoBeka.
[IpoananusupoBath KOMIIaHHIO,
KOoTopas MOJKET OBITh
KOHKYPEHTOCIIOCOOHO! Ha phIHKE B
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arperupoBaHusl, pu pemieHnM | Hacrosimee Bpems. HeoOxoaumo
aHaJIM3a M CHHTE3a | MPaKTUYECKHUX 3a]ad | MOATOTOBUTh  IPE3CHTALMIO, B
npu pELIeHNN | yIpaBJIeHUS. KOTOpOM clenyer OTpa3uTh
MPaKTUYECKUX 3334 | YMeTh: IPOBOAUTH | CIEAYIOLINE BOIIPOCHI:
yIpaBiIeHUS U | LenienoiaraHue 1. Hazpanue u wmmccus
MOATOTOBKE pa3BuTHUs KOMITaHUH.
AHATUTHYECKHUX OpraHu3aIuu. 2. JlepeBo-Liener KOMITaHHUH.
OTYETOB. 3. Huarpamma ['anTta 1o
OTKPBITHIO IaHHOM KOMITaHUU.
4. Cxema opraHu3alnoOHHON
CTPYKTYpBI yIIpaBJICHUS.
5. [Tepeuennb pecypcos.
6.JIornuso, 3HaTh: MeTonnl | 3aganme 6. Brmmonasercas B
MOCJIEA0BATEIBbHO W | UCCIICIOBAHUI B | rpynnax o 3-4 4yenoBeka.
yOenuTenbHO MEHEKMEHTE. Kaxxnoii rpymie BeIOpaTh 0Tpacis U
U3JlaraeT B OTYeTEe | YMeTh: [IPOAaHAIU3UPOBAaTh U  CPABHUTH
LeJIu, 3a1a4M, | MOCJIEI0BATEILHO M | MUCCUM U LIEHHOCTH 4-5 KOMITaHUM
TEOPUIO U | yoeauTenpHo JAHHOM OTpaciau MO CJIEAYIOLINUM
METO/I0JIOTHIO u3jaratb B OTYETE | IapaMeTpam:
UCCIe0BaHMs, LEJH, 3a/1auy, | - Ha KOO OPUEHTUPOBAHA
pe3yJIbTaThl U | pe3yJbTaThl U | - LIeJIEBOM OpUEHTUD
BBIBOJIBI. BBIBO/IbI - cthepa nesaTenbHOCTH
UCCIIEJIOBAHMUSI. - hunocodus opranuzaUu
- CHoCcoObI OCYULIECTBJICHUS
NEeSITENIbHOCTH.
Pe3ynbratel moaAroToBUTH B popme
JOKJIa/a.
[IKH-1 1. lemoHCcTpUpYET 3HaTh: 3aganue 1. VYnopaenenue B
Bnanenue 3HaHHE COBpPEMEHHBIE koMmmanuu  Toyota.  SlmoHckwmii
OCHOBHBIMH | COBPEMEHHBIX SKOHOMMYECKHE MEHEP)KMEHT M3BECTEH CBOMMHU
HayYHbIMH | DKOHOMHYECKHX KOHUEMINH, MOJEINH, | UHANBUAYAIBHBIMU PEIICHUSIMH B
MOHATUAMM | KOHIIETIIIHH, BEIyIlME IIKOJbl U | YIPaBIEHUH U  COOJIIOJIEHUEM
" MOJENEN, BEAYIIUX | HAPABICHUS TpaJULIU. HerpuBunansHbii
KaTeropuaj | IIKOJ U | Pa3BUTHUSA MOJIXOJ K YIPaBJICHUIO
bHBIM HaIpaBJIEHUI SKOHOMMYECKOI CHOCOOCTBYET aKTUBHOMY
anmnapaToM | pa3BUTHSA HayKH. IIPOJBMKCHUIO KOMIIAaHWM BIEpE.
COBPEMEHH | SKOHOMHYECKOU Ymersb: Ycnemnele JENCTBUAS PYKOBOJICTBA
oM HayKH, HCIOJb3YyeT | UCIOJIb30BaTh Toyota Motor Corporation
SKOHOMMKH | KaTETOpUaJbHBIA U | KATETOPUAJIbHBIA U | YAUBIISIIOT TOHKOCTBIO U YyTKOCTBIO
u UX | HAy4HbI  ammapar | Hay4Hblid  anmapar | B ynpasieHun. C 1980 rona
MPUMEHEHH | IpHU aHaJu3e | npu aHaJIM3€e | KOMIIAHUSI CMEHUJIa aBTOPUTAPHBIN
e IIPHU | 5KOHOMHUYECKHUX 9KOHOMMUYECKUX MOAXOJ K  YIpaBICHUIO, IIpH
pelieHnn SBJICHUIN U | sBJICHUN U | KOTOPOM PYKOBOJUTEIb
MIPUKJIAJHbl | IPOIIECCOB. IIPOLIECCOB. IIPOU3BOJICTBEHHOTO y4acTKa,
X 3a71a4 BBISIBJSUT TIpoOsieMbl B paboTe

JaBajl 3aJjaHUs TOTYMHEHHBIM 10 UX
yCTpaHeHHIO0, Ha Oosee THOKUM
MeTOA paloThl, MpPEoiararomui
CaMOCTOSITEIILHOE M3yUYeHHE
poOIeMbI paboTHUKaMuU
(Jichuken), koTopsIii OBIT MOJOXKEH
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B OCHOBY yIpaBJIeHUS
opranuzanueii. Pabounme AOMKHBI
ObuIH:

- CaMOCTOSITE€JIbHO  IPOBOJIUTH
aHaJN3 MPOOJIEMBI;

- TiyOOKO BHHUKaTh W M3y4aTb
MPUYHHBI TPOOJIEMBL;

- CaMOCTOATENIBHO pa3padaTbiBaTh
MEpPONPUATHS 1O  yCTPaHEHUIO
IPUYMH IPOOIIEMBI;

- COBEpIIEHCTBOBaTh pabOTy Ha
IIPOU3BOJICTBEHHOM YYacCTKE;

- TpPOSABIATH BBICOKHHA YpPOBEHb
MOTHBaIUH B padoTe.

Buenpenue  HOBOro - moaxoza
MOJIpa3yMeBajl0 aKTUBHYIO DPabOTy

u OOJBIITYIO CTEINEHb
OTBETCTBCHHOCTH pPabOTHHUKOB
opranuzaiyu. Jns TOro YTOOBI
3TOrO J00UThCH, IIPUIILIOCH
OpraHHM30BaTh BHYTPEHHIOIO
aKaJIeMuI0 ISl OOydeHHs Bcex
pPabOTHHKOB TEOPETHYECKUM
BOIIPOCAaM U POXOXKICHHS

npakTukd. OOydaTbCsi  YeloBEK
HayuHaJl MpU TPYAOYCTPOUCTBE HA
paboty. IIpu oOyueHun npuopurer
OTJAETCsl MPAKTHUYECKUM AaCIEeKTaM
paloThl, MOITOMY TEOPETHUECKUI
MaTepuaj YUTaeTcs BCEro OJ1H pas,
a OCTAJIbHOE BpEMs  YEIIOBEK
TPEHUpYeTCd Ha  IPAKTHUYECKHUX
IIpUMepax, KOTOPbIE MHOT'OKPAaTHO
MOBTOPSIIOTCS, YTOOBI KaXAbIH MOT
MIOCJIEZ0BATENBHOCTE M TOYHOCTH
NEUCTBUN,  KOTOpBIE  IPHUAETCA
BBITNIOJHATh HENOCPEACTBEHHO Ha

IIPOU3BOJICTBE.
B AmoHCKMX ~— KOMIAHMAX B
COOTBETCTBUH c YPOBHEM

oOpa3oBaHHsl B  OpraHH3allH
pabOTHUKAM TIPUCBAWBAETCS pPAHT
(A, B, C...), camblii BBICOKHH — S,
ero pocturaroT HemHoTHe. Kaxmoro
paboTHUKa MOKHO
OXapaKTePU30BaTh 10 CIICIYIOIIHM
IMOKAa3aTEeIIsIM:

1. [Ipomen oOyuenue

2. 3Ha10, KaK BEITOIHATD
3. VYMmero KA4eCTBEHHO
BBIIIOJIHUTH

4. Mory 00y4YHUTh Ipyroro
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B SInoHnu npuHsTa cucTteMa «HOJIb
nedeKToBy, UISI TOrO0 YTOOBI 3TO
obecrieunts B Toyota KaxgoMy
pabouemy otBoauTcs 60 cCeKyHI Ha
ucnpasieHue  Opaka.  Otaenst
JIOTUCTUKA W 1O  YyIPaBICHUIO
KaueCTBOM HaXOJATCS B
MOJAYMHEHUH Y HavallbHUKA IO
IIPOM3BOJICTBY, TaK KakK KaKJIO0ro
pabouero o0s3amu CaMOCTOSTEIIBLHO
B nporecce IIPOU3BOJICTBA
OTCJICKUBATH HETOYHOCTH,
BBISBIIAIT ~ Opak B pabore,
OLICHHUBAIOT €ro Mo 5-TU OaIbHOM
IIKajge W ONEpPaTUBHO  €ro
ucnpaBnATh. [laHHas uaes Hamuia
CBOE BOIUIOIICHHUE — 3aMETUB Opak,
Ha)XMMaeT Ha KHOIIKY, 4YTOOBI
3aropenach JKenrTas JamIoyka, IO
CUTHaJy KOTOpPOM pyKOBOJIUTEIND
y4acTKa JOJKEH MPUNTH, TIOHSATH, B
4yeM npu4rHa Opaka, u yCTpaHUTh €€
B TeueHue 60 cexyna. B ciyuae
€CJIM OH HE YCIIEBAET, TO 3aropaeTcs
KpacHas Jlammna, KoTopasi IpUBOIUT
K TOMY, YTO OCTaHaBJIUBAETCS BCS
JUHUS, 4YTO MPOUCXOIUT KpaiiHe
penko. Takoi moaxoja MO3BOJISIET
peanu3oBaTh OJWH U3 BaXKHEUIIMX
NPUHIUIOB  paboOThl,  KOTOPBIH
COCTOUT B TOM, YTOOBI:
MIPOU3BOJIUTH TOJIBKO
KayeCTBEHHBIH TPONYKT M He
TpaTUTh BpeMs, CUJIbI, CPEJICTBA HA
Opax B pabore. Bcee
MPUIEP>)KUBAIOTCSI CTPOTO MpaBUIIa:
«bpak He TmpuHUMATP U HE
nepenaBath!».  Takum  oOpazom,
Opak  BcTpeuaeTcs JOCTaTOYHO
penaxo — 5-6 equnui Ha 1 000 000
m3nenui. Llensto Toyota sBisercs
CHIDKEHHE JTOro TIoKazaTens [0
HYJISl €TUHHIL Opaka.

OTBeThTE Ha BOIIPOCHI U BHITIOJTHUTE
3aJJaHMUA.

1. OxapakTtepusyinre
KJIIOYEBbIE TPHUHIMUIIBI SMTOHCKOTO
MEHEI)KMEHTA Ha npuMepe
komnanuu Toyota.

2. Ucnone3ys  kputuyeckuit
MOAXOJ, BBIASINUTE IUIIOCHI WU
MUHYCBI PEJIJI0KEHHOTO
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2.Brigsisger
CYIITHOCTh u
0COOEHHOCTH
COBPEMEHHBIX
SKOHOMHUYECKUX
MPOIIECCOB, UX CBSI3b
c JIPYTHMH
MPOIIECCaMH,
HMPOUCXOAIIMMH B
o01ecTBe,
KPUTHYCCKH
IIEPEOCMBICITUBACT
TEKYIIHE
COIMAJILHO-
SKOHOMHYECKHE
pOOJIEMBI.

3HaTb: CYIIHOCTh U
0COOCHHOCTH
COBpPEMEHHBIX
IKOHOMHYECKUX
IPOILIECCOB.

Ymern:
BBICTpauBaTh
B3aMMOCBSI3b
SKOHOMHYECKUX
IPOIIECCOB c
JIPYTHMH
POIIECCaMH,
NPOUCXOSAIIUMHA B
00I111eCTBE;
KPUTHYCCKH
NEPEOCMBICIHBATD
TEKYIIHE
COLIMATIBHO-
9KOHOMHYECKUE
POOJIEMBI.

komnanueir Toyota mnoaxoma K
YIPaBIICHUIO.

3. SBISIIOTCST M IPUHUMIIBI
SITOHCKOTO MEHEPKMEHTA
NPUMEHUMBIMH K  POCCHMCKHM
KOMITAHUSIM.

3ananue 2. Keiic

I'pynna xomnanuii «/lerckuit Mup»,
KpynHemuid B Poccuu mnpopasert
TOBapoOB JuIs JeTel, pa3paborana
HOBYIO PO3HUYHYIO KOHIICTIIHIO
CETH COBMECTHO C MEXAYHAPOAHBIM
OpeHIUHroBbIM areHTcTBOM Fitch.
Ee TectupoBanue mpouuia B
MOCKOBCKHX MarasuHax cet B 2008
rOJy.

B  ocHoBy
UCCIIEIOBAHMSI,
CreruaIucTaMu
MapxkeTtosoru BBISIBUJIH pan
ocoOeHHOCTeH JIETCKOTO
MOTPEOUTENHCKOrO TMOBeAeHUud. B
YaCTHOCTH, TO 4TO NeTH
3HAYUTEIBHO MEHBIIIE, 4em
B3pOCHbIe, JIOSUIBHBI K OpeHnuam,
MO3TOMY JJisi 3aBOCBaHUS OTOM
ayIuTOpUN TpeOyroTCs OOoJbINe

KOHICIIINH JCTIIN
IMPOBCACHHBIC
KOMIIaHHH.

yeunus. BwiBom, kK KOoTOpomy
MIPUILLIN UCCIIE0BATENH, - pEOCHOK
BCE OoublIe BJIMSIET Ha

MIPEANIOYTEHUS POAUTENECH, U €ro
HE00X0/MMO BOBJIEKaTh B MPOLIECC
nokynku. [TosToMy MapKkeTHHTOBBIE
MporpaMMbl B Mara3MHax HOBOTO
dbopmara OyayT HampaBjieHBl B
OCHOBHOM Ha JleTel, a He Ha ux
poIMTENIEH, KAK PAHbIIIE.
KoMmmanusi  paccuuThiBaeT, UTO
HOBasg  KOHIICTIIUS  ITO3BOJIUT
3HAYUTEIBHO MOBBICUTH
a¢dextuBHOCTE  TOproBmu. «B
pOCCUCKHX ceTsx Toybko 13-17%
ITOCETUTENEN MarasuHOB
CTaHOBSITCS MOKYHAaTeIsIMH - 3TO
HU3KHAW pe3yapTaT 110 CPAaBHEHMIO C
3armagHbIMH CETSIMH, -
KOMMEHTUPYET  IHPEKTOp  TI0
MapKeTUHTY «JleTckoro mupay. - 3a
CUET BHEJPEHUS HOBOW KOHIICTIIIIH
MBI  HajgeemMcs HOJHATH  ATOT
nokaszaTtesb MUHUMYM Ha 10%».
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Pemenue YCOBEPILIEHCTBOBATH
TEXHOJIOTUU TOProBiu «JleTckuit
MHUp»  TPHHAI  CBOCBPEMEHHO.
KoHkypeHuuss Ha pbIHKE cTajga
Y)KECTOYaThCs, IPUYEM HE TOJIBKO
Onmarozaps  yBEJIMYEHMH  4HCIa
KOMITaHUH, JUII KOTOPBIX Mpojaaxa
JIETCKUX TOBApOB - OCHOBHOM
ouznec. Cepbpe3HOe MAaBICHHE Ha
PBIHOK OKa3bIBAlOT alTEUHbIE CETH:
B UX aCCOPTHMEHTE BCE OOJBIIYIO
JI0JIF0 3aHUMAIOT CPEJICTBA 10 X0y
3a JIeTbMH, JETCKOE THTaHUE U

npouee.
Bormpoc. Ouenure BIIMSIHUE
COLIMAJIbHO-9KOHOMHUYECKUX
IIPOLIECCOB Ha CTpaTeruio
KOMITaHUH.
3.I'pamoTHO u | 3HaTh:  OCHOBHbIC | 3agaHue 3.
pe3yabTaTUBHO poccuiickue u | [lpoananusupyiite ~ 0coOEHHOCTH
MOJIb3YyETCS 3apyOeKHbIC peiHka  B2G B KOHTEKCTE
poccuiickuMu U | yIpaBJeHYECKHE ynpaBieHusi opranuzanuei. Jlaite
3apyOeKHBIMU KOHLEIINH U | o0IIyI0 XapaKTePUCTUKY
UCTOYHHUKAMU OCHOBHbIE OpraHu3aIH o BbIOODY,
Hay4HbIX 3HAHUM W | HaIlpaBJICHUS IIOCTpOoeHHOM 1o npuHuuny [YIIL.
9KOHOMHUYECKOM HKOHOMHUYECKOH Cohopmynupyiite XapakTepUCTUKY
uH(pOpMallMY, 3HAET | MOJUTUKU JTaHHOU OpraHu3aIuu o
OCHOBHBIE rocyJapcTBa. CIIEAYIOIIMM TyHKTaM: a) MeCTO
HaIpaBJICHUS YMeTh: KPpUTUYECKH | KOMIAHMA  HAa  pPBIHKE,  JTal
OLIEHUBATh U | )KU3HEHHOTO LIUKJa; 0) BHYTpEHHHE
IrPaMOTHO u BHEIITHHE (bakTopsI,
IPUMEHSTh OKa3bIBaIOIINE BIIMSIHUE Ha
poccuiickue U | JSITENbHOCTh  OpPraHU3allUM; B)
3apyOeKHbIE OpraHu3alliOHHasl CTPYKTypa H
WCTOYHHUKH HAYYHBIX | KYJIbTypa yIpaBIICHUs; T') OCHOBHBIC
3HAHUU U | BBIBOJIBI 00 3P HEKTUBHOCTH
SKOHOMMYECKOI NESITeIbHOCTH M CTPATErnyecKoro
UHpOpPMALlMK  TIpU | yIIpaBleHUsT B OpraHM3alluu.
HCCIeI0BaHUHT Hcxons w3 3TOro,  BBIAEIHTE
MIPOTEKAIOIINX HUMEIOIIUECS HE/I0CTAaTKU U
IIPOLIECCOB. chopMynupyiTe MPENIOKEHUS IO
COBEPLICHCTBOBAHUIO
JesITeIbHOCTH OpraHU3aliu.
ITKH-5 1.Ilpumenser 3uarp: nonoxenus | 3aganme 1. Keiic SAngexc u Google
CriocoOHOC | MONOXKEHUS MexayHapoausix U | Kopmopamuss ouenp 3ma:  Kak
Th MEXIYHAPOAHBIX U | HAI[MOHAJIBHBIX «Iupexc» BoeBan ¢ Google u
COCTaBJISATh | HallMOHAJIBHBIX CTaH/IapTOB JUIs | Hatén cedst
u CTaHJapTOB JUISL | COCTaBJICHUS U | «SIHAexc» Jonro 4yyBcTBOBal cels
aHAJIM3UPOB | COCTABIICHUS U | IOATBEPKIECHUU paccinabneHHo — Ha (oOHE pocra
aTh HOJTBEPKICHUH JIOCTOBEPHOCTH MHTEPHET-PbIHKA BBIpyUKa
(MHAHCOBY | TOCTOBEPHOCTH KOMIIAHUM €)XKEroJIHO yJBauBajach.
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1o,
Oyxranrepc
Ky1o,
CTaTHCTUYE
CKYIO
OTYETHOCTh
)41
UCIIOJIb30Ba
Tb
Pe3yNbTaThI
aHamM3a Jyis
MPUHSTHS
yIipaBlieHYE
CKUX
peLeHuit

OTYETHOCTHU
OpraHH3aIiHy.

OTUYETHOCTHU
OpraHu3alyH.
YMerb: NpUMEHATH
HOJIOKEHHUS
MEXIYHapOAHbIX U
HallMOHAJIbHBIX
CTaH/1apTOB TUISL
COCTaBJICHUS u
MIOATBEPIKICHUU
JIOCTOBEPHOCTH
OTUYETHOCTHU
OpraHu3alyH.

B 2005 romy ona cocraBmsuia $36
wiH, B 2008-m yxe $300 muH. K
KOHIy rozia, o nanubiM Comscore,
«IHpexc» croumocthio $3 mupa
BBIIIEJI HA BOCHMYIO MO3UIMIO B
MHpE B CIHCKE CaMbIX JOpPOTUX
MHTEPHET-KOMIIaHUM.

[locne HeygauHbIX NEPErOBOPOB
Google pemmn nefictBoBath cam. K
MOMEHTY mnpuxoaa B Poccuio ero
J0Js TIOUCKa B CTpaHe YXKe
cocrtasisa 5%. Y «Slagekcay ObLIO
00JIBIIIOE TPEUMYILIECTBO — OH 3HAI
JOKAJIbHBI  PBIHOK,  MO3TOMY
BBIITYCKaJl CBOU CEPBUCHI ObICTpee U
npopabaTsiBa ux Tyy4Iie.
Hampumep, kaptel y «SHaekca»
MOSIBHJIUCH HA TOJl paHbIlE, YeM Y
koHKypeHTa. [lonauany Google
HUKaK HE MOr pa3o0parbcs C
Mopdomnorueit — pycckuil SA3BIK
OKAa3aJICs CITUIIKOM CIIOKHBIM.
Hecmotpss Ha 3aMMHKY B Hauaie,
Google pa3BuBajcsi 04€Hb OBICTPO.
UYepes rox on obornan «Pambaep» u
CTaJI BTOPBIM IO BEJIMYUHE TOUCKOM
B Poccum. Emé wepes rom mons
SAnnekca ¢ 60% ynama no 54%.
VYcnex mepBbIX JIET OOBACHSIOT
Ka4yecTBOM Ipoaykra. Heckoibko
JeT  TOMCKOBUK  CTOSAI IO
ymon4aHuio B Opayszepe Mozilla,
KOTOpbIi ~ aKkTMBHO  pOC  Ha
poccuiickoM peiake. B 2010 rony
Mozilla 3apabortan Ha mapTHEPCTBE
¢ Google 84% cBoeil Beipyuku. Tak
Kopropaius orpabdortana mnpuém,
KOTOPBIH Temeph HCIOJIB3YeT B
pabote ¢ Android.

Konkypennus MIOACTErHYJIa
«Angexe». B 2009 rogy Bonox u
KOMaHJla BHEJIPWJIN HOBBIH METO
MalmHHOTO 0o0ydeHus: MatrixNet,
KOTOPBIN TIO3BOJIHJI CAETATh TTOMCK
CYIIECTBEHHO  0OJie€  TOYHBIM.
Komnanus orBoeBana 4%. Packnan
1o urory roga — 58% mnportus 23%
B nosb3y Poccun.

bonpmmHacTBO cepBucoB  Google
Jokamu3oBan it Poccun. B
pacropshDKeHUH Kopropauuu ObUi
aydmie yMbl KpeMHMEBOM OJIMHBI,
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HCCJIEIOBATENIN U3 aMEPUKaHCKUX
MHCTUTYTOB, AQHAIUTUKH u
coOcTBeHHass  jaboparopus, B
KoTopod bpuHn u ero komanpaa
3aHUMAJIMCh TTOUCKAMU TEXHOJIOT U
Oyaymuiero. «lapexc» TOXeE
cTapajics 3axoJUThb B  pa3HbIC
peinku. Komnanus mpojoimkana
COBEPILIEHCTBOBATH KapThl,
pa3BuBaia CUCTEMY
«Sunekc./lenpru», 3aHsuiach jaara-
MaHHUHTOM. B 2007 roay
OTKPBLIACH IKOJIa aHAIN3a TAHHBIX.
Ho  ocHoBHbIM  mosieM  Juid
KOHKYPEHIIUH OCTaBaJiCd TOUCK,
MMEHHO OH TMPHUHOCWI 00euM
KOMITAaHUSIM ~ OOJIBIIIYIO  4YacTh
noxona. B Poccum moumckoBuku
THAJIUCh JAPYyr 3a JPYyroM Kak
OeryHsl Ha Mapad)oHEe — TO OJWH, TO
BTOPOI1 BBIPBIBAJICS BIEPET.

B wmapre 2012 roma «SHmekcy
KAamo eme OIHO TOTPSICEHHE:

COLICETh «BKonTakTe»
MPUBETCTBOBAJIA BXOJISIINX
BCIUIBIBAIOILICH CTPOKOM:
«"BKonrakre" OINTHUMAaJIbHO

paboraer st Google Chromey.
«Slamekcy»  modyBcTBOBan — cebd
JOTOHSIIOIIUM ~ Ha  COOCTBEHHOM
Tepputopuu. Jlons  JOKaIbHOTO
MOMCKOBHKA Tipocena ¢ 64% 1o
61%. Ilocne mpuxoma Chrome B
Poccuto kommanusi cpoyHO Hayana
pa3paboTky «Augexc.bpayzepa» Ha
ocHoBe cucteMbl Chromium, oH
MOSIBUJICS TIOYTH Ha 4 To/Aa MO3XkKe
Beixoga Chrome. CeromHs mpois
Chrome B Poccum — 32,5%, mons
«Sunekc.bpaysepa» — 6%. bursa
Opay3epoB OKa3asach
IIPOUTPAHHOI.

B 2005 roay B Google o0bsiBIIN O
co3nanuu Open Handset Alliance —
coo01ecTBa MOOUITBHBIX
paszpabotunkoB. Torma e Google
MIPEJICTaBUII HOBYIO OTEPAIIMOHHYIO
CUCTEMY, KOTOPYIO, B OTIHYHE OT
10S, MOr WuCIOJIL30BaTh JIHOOOMH
pOn3BOIUTENb. [1epBhie TenedoHbI
He oOpenu ycrexa. [lonmp3oBarenu
BOCIIpHHUMATIM  TeneoHBI  Ha
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Android kak [eméByr0 3aMeHy
iPhone. Ho co Bpemenem wu

NoKynareau  cMapTgoHOB, W,
0c00EeHHO, MIPOU3BOJIUTEIH,
OLICHIJTH PEeUMYyIIEeCTBA
1T OPMBI.

Kaxnprit MPOU3BOAUTEID MOT
yctaHoBuTh Android 3a oTyucieHus
($0,7 3a ycTpoiicTBO), cHCTEMa
MOSIBUJIACH HA HOBBIX MOJENSAX
Samsung, HTC wu  gpyrux
nomyisipHbIX OpenaoB. [lo naHHBIM
Gartner, B 2014 rtomy Android
MPEeooIesl OTMETKY B MUJUIHAPL
ycTaHoBOK, a B 2015-m momxen
BBIPACTH BJBOE.

Kommanuu moHsumM, 4TO momnaau B
3amajHo:  ocrtaHoBUTh  Android
ObUT0  HEBO3MOXHO.  [lombITKH,
Brpouem, Obuin. B 2012 roay
Samsung mnpexacraBun miaarGopmy
Tizen ma 6a3e Linux. Oxumanocs,
YTO TEPBBIMU Ha PBIHOK BBIAIYT
cmaptdoHBl  Samsung,  3areMm
Huawei, HO 3TOr0 HE MPOU3OIILIO.
«SIHOEKC» TOXE OCBaWBaJl HOBBIC
TEXHOJIOTUHU u BBITyCKall
MIPUIIOKEHUS. AnanTtupoBain
«Iupexc.Kaptel», npukpyTtun K
HUM «Annexc.IIpobkn» "
NpeBpaTui KaxIbli cMapTQoH B
MIOJTHOIIEHHBIN HaBUTATOP.
«SIHpexcy aenain HOTIBITKY
noaBuHyTh Google. B 2011 rony
KOMIIaHUS Kylnuja pa3zpaboTyuka
MIPUIIOKESHUN U UTP 11 MOOMITBHBIX
SPB Software u mnpucrtynuia K
CO3/IaHHUIO COOCTBEHHOM
1aT(OpMBHl, HO 3areBaTh
MacIITabHyo pa3pabOTKy B Hayaie
JECATBIX  OBUIO YK€  IO3/HO.
«Annexc.Kuy» nosBuiics uyepes tpu
roga, korma Android 3aHanm yxe
okosio 80% MHUPOBOTO pBHIHKA.

[TpommBky MIOCTaBWJIN B
cmaptdonsl  Explay, HO uepe3
HECKOJIBKO MECSILEB

MIPOU3BOJUTEND  OTKa3ajIcd  OT
pabotsl ¢ «Snaekcom». Ilo cioBam
yenoBeka, Omm3koro k Explay,
«COTPYIHMYECTBO UM OBLIO He
BBITOJTHOY.

34




Co3nare anbrepHaTuBHBIA Google
Play mara3suH mpuioxeHuUd O4YEHb
CIIOKHO. Pa3paboT4yMky HE XOTST
aJIalTUPOBaTh CBOM MPOIYKT IMOJ]
HECKOJIBKO pa3HbIX TIaThOpM. ITO
obcrositennbcTBO ryour Windows
Phone, TpeTht0 MO MOMYISAPHOCTH
CUCTEMY, KOTOpas TepsieT JOJI0
phIHKa. «7 13 Tom-10 npuioxeHuii B
Google Play ceityac He poccuiickue.
DTO CTaBUT KPECT Ha HUJIEE O TOM,
YTO KaKOW-TO JIOKaJbHBIA HIPOK
MOXKET co31aTh MHUPOBYIO
HKOCUCTEMY», — T'OBOpPUT bakyHOB
u3 «SIHpekcay.

[Iperensun k Google ectp He
TOJIBKO y «SHpekcay. C
MOHOITOJIbHBIM MOJIOKEHUEM
MOMCKOBHKA OOpETCS acCoIMaIus
Fair Search, B koTOpyi0 BXOIST
Microsoft, Nokia u  gpyrue.
EBpokomuccust paccienyer nena,
CBSI3aHHBIE C TOMCKOBHUKOM H
Android oTHOBpEeMEHHO.

Google BeipBazics Briepén 1 He KAET
orcraronux. [loka «Anaexcy» oucs
Hajg BHenpeHuem «SlHaekc.Kuray,
Google paboTanm Haa TOJIOCOBBIM
ITIOUCKOM. Ha POCCHUICKYIO
KOMITAHUIO JABUT SKOHOMHUYECKas
cutyaiusi B cTtpaHe. Ot ObLIOTO
Oiecka, Korja oOHa BXOJWJia B
JECSITKYy  MHUPOBBIX  HHTEpHET-
KOMITAaHUH, HE OCTAJIOCh M ciena. B
2015 rony «SIHAEKC» CTOUT BCETrO
$4,6 mnpa, Facebook — $218 mapn,
Google — $372 mupa. PaspeiB ¢
Google 1o KOJMYECTBY
COTPYIHHUKOB, BBIPYYKE u
KanmuTaIM3allud  pacTér,  CHUJIBI
yXOIAT Ha TO, 4YTOOBI JOTHATH
nuzaepa.

OTBeThTE HA BOMIPOCHI U BHITIOTHUTE
3a/IaHMS.

1. Oxapakrepusyiire
WHHOBAIIHOHHYO CTpaTeTuro
koMmmanuit «Sunexke» u Google.

2. Bpigenure ¢akTtopsl ycrexa,
CHOCOOCTBYIOIINE  JTOCTHXKEHHUIO
ycnexa KOMITAaHMSIMHU «SIHIIEKC» |

Google.
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2.Ucnonw3yer
pe3yJbTaThl aHAIU3a
(HHaHCOBOH,
OyXxrajiarepckon,
CTaTUCTUYECKOMN
OTUYETHOCTHU
COCTaBIICHUH
(MHAHCOBBIX
TJIAHOB, otbope
WHBECTUIIMOHHBIX
MIPOEKTOB u
NPUHITUN
OTIEPATHUBHBIX
pelieHuit Ha Makpo-,
Me30- "
MHUKPOYPOBHSIX.

pu

3Harth:
aHaJn3a
(hMHAHCOBOMH,
OyXranTepcKoi,
CTaTUCTUYECKOMN
OTUYETHOCTH
COCTaBJICHUH
(bUHAHCOBBIX
TJIAHOB, oTbope
UHBECTUIIMOHHBIX
IPOEKTOB "
NPUHSTUN
OTIepaTHBHBIX
pelieHui.

Ymersn:
UCIIOJIb30BATh
pe3yJIbTaThl aHAN3a
(hMHAHCOBOM,
Oyxraiarepckoii,
CTaTHUCTUYECKOU
OTUYETHOCTH
NPUHSTUN
OTIepaTHBHBIX
peleHuit Ha Makpo-,
Me30- "
MUKPOYPOBHSIX.

OCHOBBI

pu

pu

(Uctounuk: IloarotoBieHo 1o
MarepuanaMm cratbn «Kopnopamus
oueHb 31a: Kak «SInmexcy» BoeBal ¢
Google n Hamén cebs» KypHAIA
«Cexper bupmbD» //
http://secretmag.ru/longread/2015/0
3/20/kak-yandex-vouet-s-google-
za-domashnii-rinok/)

3aganmue 2. Keiic

Binsaue neHcTBYIOIUMX HOPM Ha
OousHec

Kak, mno Bamemy
aHTHUMOHOIIOJIBHOE
3aKOHOATeNbCTBO KHTass U HOpMBI
BeJICHUsl OW3HEC CKa3blBaeTcs Ha
CTpaTeruu MHOCTPaHHBIX
KOMITAHWM, JEHUCTBYIOLUIUX B OTOU
cTpane?

Kakwue BbIBOJIbI HEOOXOMMO J1e€1aTh
MHOCTPaHHBIM KOMIIaHUAM?
Tpynuo mpornoruts: Coca-Cola u
Kurait

IIpaBurensctBo Kuras — crpansl,
n300MITyIOIIEel roCy1apCTBEHHBIMU
MOHOIIOJIUSAMH, — IPUHSLIO
o01upHoe AHTMMOHOIIOJIbHOE
3aKOHO/IATEIIbCTBO.
Bcex wuHTepecosaio,
IPUMEHSTHCS 3TO
3aKOHOJATEIbCTBO, IIOMOXET JIH
oHO KuTaro Ha NmyTHM K PBIHOYHOU
DKOHOMHUKE U  TOCIY)XUT JIH
CTUMYJIOM K MTOSIBJICHUIO
HacToAlEH KOHKypeHuMH. OTBeT
CTaJl siceH, Korja OblUIO OTKa3aHo B

MHEHHIO,

Kak Oyner

ClIEIKe 1o MOTJIOILICHUIO
MHOCTPAHHOU KOMITaHUEN
KpYIHENIETO KUTaCKOIO

npousBouteis cokoB — Coca—Cola
npeaioxkmwia 2,4 Mipa 0L 3a
kuTaiickyto komnanuto China H...

Korga o cmenke ObIIO OOBSABIEHO,
€€ CTOMMOCTb COCTaBJIsijIa TPOWHYIO
ueny H... Komnanusa H... yactnas,
M COK paHbIlle He Tonagai B chepy
WHTEPECOB TpaBHUTENbCTBA KwuTas,
MMO3TOMY TEOPETUYECCKH KOMITAHHS
ObL1a B CBOOOTHOM MTpOJIake, HO 3TO
OBUIO TOJIBKO TEOPETUYECKH. DTOT
OTKa3 BOCIIPUHUMAJICS KaK
ouyepeTHOM Oapbep JUISI
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MHOCTpPAHIEB Ha (hOHE MyOIMUHBIX
pu3bIBOB KuTas Kk 1pyrumM cTpanam
OTKpBIBATh CBOM  PBIHKH IS
KUTAUCKUX WHBECTULIUNA U
toproBiu. Curyanus ycyryossiach
TeM, 4TO Oapbepbl yCTAHABIHBAIHNCH
B IOTPEOUTEIILCKOM  CEKTOpe,
OJTHOM M3 HEMHOTHX SKOHOMHYECKH
MIPUBJICKATEILHBIX B MUPE.

Kak pa3 B 3T0 Bpemsi KuTalckoe
MIPABUTEIHCTBO AKTHUBHO
MPU3BIBAJIO K KOHCOJUIAIUU H
OousblIell KOHIIGHTPALMU pPHIHKA B
psne oOnacTed, B TOM 4HCIC B
CTaJICIUTCHHOM, aBTOMOOHMIIBHOM M
ABHAIlMOHHOM, M MOSIBUJIACH HOBAs
TEeJIEKOMMYHUKAIIMOHHAS
OJIMTOTIOJIHS.

KoMnanum Coca—Cola
MPUHAICKUAT MPUMEPHO TTOJIOBUHA
BHYTPEHHEIr0 KHUTANCKOro phIHKA
ra3upoOBaHHBIX HANUTKOB, HO €€
OM3HEC, CBS3aHHBIK C COKaMH,
KpaitHe ¢parmeHTapubiidi. Ecim Ob1
Coca—Cola ocymiecTBuia caenky,
OHa cTaja Obl KOHTPOJIUPOBATh YYTh
ooiee 20% coxoBoro 6usneca. Ho B
KOPOTKOM  3asBICHUM  MHHHCTP
topropnu  Kutas ckazam, dTO
«TOMUHUPYIOIIIEE TTOJIOKCHUE)
MOIJI0O OBl IIOCTaBUTh  MEIKHX
KOHKYPEHTOB B HEBBITOTHOE
MOJIOKEeHUe, a Uid ToTpedutenei
3TO O3HAYaJl0 Obl OoJiee BHICOKHE
[[EHBI U OTPAaHUYEHHBIN BHIOOD.
Korna o pemennu 0110 00BSIBIEHO,
WHBECTUIIMOHHBIM OaHKaM
OCTAaBAJIOCh TOJIBKO  YJIUBIISATHCA.
Coca—Cola moTpatuna roasl Ha
YKpeIJICHUE CBOETO MPUCYTCTBUS B
Kurae, WHBECTUpPOBaja
3HAUYUTENbHBIE CPEJICTBA, YTOOHI,
Kak CcuuTaeTcs, MIPEeBPATUTH
KUTalCKUX TOTpeOuTenei B CBOUX
CaMbIX JKENAHHBIX IMOKYIAaTeJeH.
Kpowme Toro, 310 0/1Ha U3 HEMHOTHX
KOMIIAHHHM, CIIOCOOHBIX  YTO-TO
(UHAHCUPOBATH B CETOHSIIHUX
CIOXKHBIX 00CTOATENbCTBAX. Ecim
KHTAWCKUM BJIACTSM HE HPABHTCS
Coca—Cola, TO KTO XK€ TOIdA
ITOHPABUTCS? Te, KTO
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MPOTHBOJICHCTBOBAI HETaBHUM
nonbiTkam ~ Kuras  mpuoOpectu
KOMITaHHU 32 pyOexoM, Hen30eKHO
UCTOJNB3YIOT O3TOT  OTKa3  Kak
JI0Ka3aTeIbCTBO HEXENaHHUsI BECTH
B3aMMOBBITOJIHOE COTPYIHHYECTBO
U CYIIECTBOBAHMS CIOBOPAa MEXIY
roCyJIapCTBOM u YaCTHBIM
CEKTOPOM.

(Uctounuk: The Economist, 2009g)

IIpuMepHBIi IepeYeHb BONMPOCOB K 3a4eTy/IK3aMeHYy
1. CymHocts MeHemkMeHTa. OOBEKT U NpeAMET U3YUYCHUS
MEHEI>KMEeHTa. MeHekMeHT Kak (yHkiuu u npouecc. llenu wu 3amaum
MEHEI)KMEHTA.
2. VYnpasinstomas u yrnpabisiemass nojacucteMa (CyObeKT U OOBEKT

ynpasyienus). [I[puHIuUIbI, METOIbI, YPOBHHU YIIPABIICHHUS.

3. CucTeMHBIN, CUTYallMOHHBIA U MPOLECCHBINA MOAXO0Abl B Pa3BUTHH
MEHEIP)KMEHTA.
4, [Ilkona HAy4yHOro yHOpaBJIEHUS, €€ POJIb B CTAHOBJICHUU

MEHEI)KMEHTA KaK HayKHU.

S. Kinaccuueckast (aiMUHUCTPATUBHAS ) IIKOJA B YIIPABJICHUU.

6. [IIkona 4YenOBEYECKMX OTHOIIEHWHM W TIOBEACHUYECKUX HAYK.
buxeBrnoprucTCKUi MOAXO0.

7. KonnuecTBeHHas mkoja MEHEHKMEHTA.

8. HannoHnanbHble MOJENIN MEHEIKMEHTA: OCOOEHHOCTH U OCHOBHBIE
YepThl AMEPHUKAHCKOM, SITOHCKOW, E€BPOINEUCKOM MOJENEM MEHEIKMEHTA.
CraHOBJIEHUE U Pa3BUTUE POCCUICKON CUCTEMbBI MEHEIKMEHTA.

Q. [Tonsitue opranuzanuu. [Ipusznaku opranuzanuu. Knaccudukarms
OpraHu3alui. 3aKOHbI Pa3BUTHUSI OPTaHU3ALINHY.

10. Bwuemmsis cpena opranuzaruu. [IpsMbie U KOocBeHHBIE (aKTOPHI
BO3JICHCTBUSI Ha opraHuzaiuioo. B3auMocBs3b (PaKTOPOB BHEINIHEH CPEJIbI:

CI0XKHOCTb, HIOABUKHOCTDb, HCOIIPCACICHHOCTD.
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11. Bwuytpennsis cpena opraHuzauud. MeTonbl  UCCIEI0BaHUS
BHEIIHEeW U BHyTpeHHed cpeabl opranuzauuu: PEST-ananu3, SWOT-ananus,
Amnanus st cui [oprepa.

12. OpranuzanvioHHas KyJbTypa Kak ¢akTop BHYTPEHHEU Cpeibl
opranuzanuu. Posb 1 3Haue€HUE OpraHU3allMOHHON KYJIbTYpbl B COBPEMEHHOM
MEHEeKMEHTE. BUIbl OpraHu3alMOHHbBIX KYJIBTYD.

13. Metoasl QopMupoBaHUS W TOIJAEPKAHUS OPTAHU3AIMOHHOM
KyJIbTYphl.  BiusHue opraHu3alluOHHOM KyJbTYyphl Ha 3S()PEKTUBHOCTH
NEATETLHOCTH OPTaHU3AIUH.

14. Ilpupoma u coctaB (yHKOMHA MeHemKkMeHTa. OOmue u
cnenuanbibie QyHKIMM ynpaiaeHus. OOmue GyHKIMM MEHEIXMEHTa, HX
B3aMMOCBSI3b.

15. TIlnanupoBanue Kak (GyHKUIHUS MEHEIKMEHTa, BUJbI U METObI
TUTAaHUPOBAHMUS.

16. Opranmzanmus  Kak  (QYHKIOWASA ~ YOPABICHHUS.  DJIEMEHTHI
OpraHU3alMOHHON CTPYKTYPHI YIIPABICHUS U IPUHITUIIBI €€ TOCTPOCHUS.

17. Twumbel opraHU3alMOHHBIX CTPYKTYpP YIPaBICHUS, KX JOCTOMHCTBA
Y HEJOCTATKH.

18. MoruBanus kak QyHkius MeHeKkMenTa. [lonsarue nmorpedHOCTEH
Y UX Pa3HOBHUIHOCTEM.

19. CopepxatenbHble U TpoIECCYalbHbIE TEOPUH MOTHUBAIIUU HX
XapaKTEPUCTHKA.

20.  Bumel motuBanmu. [Ipobmema qemoTuBaIuy.

21. KoHTpOdb: CYIIHOCTh, 3aJayd, BUABl M OTallbl KOHTPOJIA.
XapakTepucTuku 3PPEeKTUBHOTO KOHTPOJISL.

22. KoHTpo/UMHT ¥ ero WHCTpyMeHThl. COajaHCUpOBaHHAS CHCTEMa
nokazatenei (CCII) u KPI (Key Performance Indicators).

23. Muccus u 1enu aesaTenbHOCTH opranu3anuid. Meroguka SMART

ITOCTAaHOBKHU Letnen. Mepapxus uenei.
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24. TloHsTHe CTpaTeruy OpraHu3ari. B3anMocBsI3b MUCCHUH, TIEJIEH U
CTpaTeruu OpraHu3aluu.

25. Crparernueckuit MEHEIKMEHT. Mopenu OPUHATHUS
CTPATErM4ECKUX PELICHUN.

26. Crpaterus anoro u roiayboro okeanoB. Marpuna U. Ancodda.
Konkypentnsie crpaterun M. [TopTtepa.

27. llenHocTHOe mpeiokKeHne. bu3Hec-Monenb OpraHu3aluyd o
OctepBanbaepy. OCHOBHBIE JIEMEHTbl OM3HEC-MOJICIIH.

28. JKu3HEHHBIN ITUKII OpraHu3anu. Moaen )KU3HEHHOTO IHKIIA.

29. CymHOCTb OpraHU3AIMOHHBIX N3MEHCHUH U UX TIPUYHUHBL. THIIBI U
MOJEIN OPraHU3alMOHHBIX U3MEHEHUH.

30. [IlpwumHBI CONMPOTHUBICHUS TIEpCOHATa HW3MEHEHHSAM. MeTombl
MIPEOIOJICHUSI COTIPOTUBIICHUS] U3MEHEHUSIM.

31. Ilpupopa BiacTu u JujepcTBa B opranuzanuu. CTUIN yIpaBIeHUS
U UX BiusHHUE Ha Y3P(HEKTUBHOCTH ACATEILHOCTH OpTraHU3alluH.

32. Teopus nauaepckoro moBenaeHus. CoBpeMEHHBbIE KOHIICTIIINU
JUAEpPCTBA.

33. Tlonstue u mpupoaa ynpapieHYECKUX perieHui. [[luBeprenToe u
KOHBEPI'€HTHOE  MBIILJICHUE, POJIb  JW3aWH-MBIIUIEHUS B  MOPUHATUU
YIPaBJIECHYECKUX PELICHUM.

34. Krnaccudukanusa  ymnpaBieHYecKWX — pemieHuil.  TpeOGoBaHus,
NpEABSIBIIEMbIE K YIPaBICHUECKUM peIIeHUusIM. MeTroasl pa3paboTKu U
OCHOBHBIE ATAIbI MPOoIlecca MOJATOTOBKH YIIPABICHUECKUX PEIICHUIA.

35. HunauBunyanbHble CTWIM TpUHATUS — pemieHuid. Kpurtepun
MPUHATHS dTUYECKU CIIOKHBIX PEIICHUM.

36. Ilonstue u ocobeHnoctH rpymnmbl. DopManbHbie U HEPOpPMaTbHBIC
rpynmbl. CTpykTypa Tpynnbl. DOpMHpPOBaHWE W JTalbl Pa3BUTHS padOUMX
TPYIIIL.

37. KomanmooOpa3zoBaHue: TMOHSTHE, OCHOBHBIE XapaKTEPUCTUKH H

0COOCHHOCTH (POPMHUPOBAHUS KOMaH/I.
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38. Ilousatue u cymuocts KoHpmukTa. Kinaccudukanus KOHOIUKTOB.
Junamuka pa3BuTus KoHpaukTa. OyHKINNA KOH(MIUKTOB.

39. Meronpl W HUHCTPYMEHTBHI  YHOPABJICHHUS  KOHQIMKTaAMHU.
[TpodunakTuka KOHMIUKTOB.

40. TIlonsTue «uHbOpMAaLIH, «3HAHUNY. TpeboBanwus,
NpeabsaBIsieMble K YINpaBlieHYecKoN MHbopMali. YTpaBlieHUE 3HAHUSIMU B
OpraHU3aliK: LEJH, 3a/1a4l, OCHOBHBIE MTOAXO/IbI.

41. KoMMmyHUKanmMu B MEHEIDKMEHTE:  MEXKJIUYHOCTHBIE U
OpraHU3aIMOHHBIC KOMMYHHKAIIH. [Tpuunnel HedhPeKTUBHOM
KOMMYHHKAITHH.

42. DneMeHTbl W OJTalbl KOMMYHHUKAllMOHHOTO TIpouecca. Bunel
KOMMYHHKAITIOHHBIX TIPOIECCOB B OPraHU3aINH.

43. BepOanbpubie 1 HeBepOaTbHbIE KOMMYHUKAITUH.

44.  CoBpeMEHHbIE METO/bI YIIPaBICHUS KOMMYHHUKAIIUSMU.

45. Tlonstue 3¢dexTHBHOCTH MeHEeMKMeHTa. CUTYyallMOHHBINA MOJIX0/
K U3MEpEHUI0 3(PPEKTUBHOCTH OpraHU3alUMU: PECYpPCHBIM MOAXOJ; MOJIXOJ C
y4e€TOM  BHYTPEHHUX  TPOIECCOB;  IeneBod  moaxona.  lloBeimienue
3¢ (HEKTUBHOCTH YNpaBIIEHUS OpraHu3aIuei.

46. Creiikxongepsl u ux BiausHue. KirodeBbie mnOTpeOHOCTH U
WHTEPEChl Pa3HbIX TPYMI CTEHKXONZAepOoB. MeToapl aHalW3a W CTPATErHH
yIPaBICHUS CTEUKXOJIIEPAMHU.

47. YcroiluMBoe pa3BUTHE W COLIMAJIbHAsI OTBETCTBEHHOCTh OM3HECA.
KoHuenuun KoprnopaTuBHOW COUAIIBHOW OTBETCTBEHHOCTH.

48. ESG kputepun u MoBeCTKa COBPEMEHHOT'O MEHEPKMCHTA.

IIpumep 3K3aMeHAIIMOHHOTO OHJIETA

DeepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OKOIKETHOE YUpeKIeHue
BbICIIEro 00pa3oBaHus
«®UHAHCOBBIA YHUBEPCHUTET ITPU TIPABUTEJIbLCTBE
POCCHUICKOM ®EJIEPAIIUN»
(PuHAHCOBBII YHUBEPCUTET)
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Kadenpa o061iero u mpoeKTHOTO MEHEIPKMEHTA
Juctummaa «OCHOBBI MEHEIKMEHTA

dopma o0yueHHs OuHas

Cemectp

Hanpagnenue noarorosku 38.03.01-Oxonomuka
OII «busHec-ayauT U MpaBo»

3K3AMEHAIIMOHHBINA BUJIET Ne

1 Teoperuueckuii Bonpoc (20 6a.1/10B).

Packpovime nouamue u npupody ynpasieHueckux pewienuil. B uém ocobennocmu
OUBEP2EHMHO20 U KOHB8ep2eHMHOo20 mbulullenus? Oxapakmepusylime poib OU3AUH-MbIULIEHUs 8
NPUHAMUU YNPABTIeHYECKUX PeuleHUl].

2 Bonpoc (10 6ansoB). TecToBble 3a1aHMS.

1. B gupme «Hosviti 0om» gpopmupyemcs ces13b mMedHcoy pe3yibmamamit aHATUmMuU4ecKoll
pabomvl U KA4eCmeeHHbIMU U KOIUYECMBEHHBIMU NAPAMEMPAMU, 8 CIe0CMBUU Ye20 NOBLLULAETCS
KOHKYPEHMOCHOCOOHOCMb U NOBLIULAENCSL YCIMOUYUBOCIb Op2anu3ayuu. Imo npumep 3aKOoHa ...

a) KOMITO3UIIUU ¥ TIPOTIOPIIMOHATBHOCTH,

0) nH)OPMHUPOBAHHOCTHU U YHOPSAOYECHHOCTH;

B) CAMOCOXpaHEHHS,

') €IMHCTBA aHAJN3a U CHHTE3A.

2. /p6uo MakKnennano 6 ceoeii meopuu MOMuU8AyUU GuloeNsl ciredyouue 6uUdbl
nompebHocmeil.

a) CIIpaBeNTNBOCTb, PU3HAHUE, CAMOPA3BUTHCE;

0) aBTOpPUTET, JIMJIEPCTBO, H3BECTHOCTD;

B) yCIIeX, IPUYACTHOCTD, BIACTh;

r) 0€30MMacCHOCTh, YBAXKEHUE, CTAOUIIBHOCTD.

3. Coenacrho munonoeuu KOpnopamugHol Kyismypul, npeodnoxcennasn /lc. 3onenghenvoom,
«akaoemudeckas Kyismypay ...

a) 6a3zupyercs Ha TOCHOJCTBE CTOUMOCTHBIX OTHOIICHHIA;

0) xapakTepusyeTcs JOATbHOCTHIO, MPEJaHHOCTHIO U CPa00TaHHOCTHIO, KOMaHTHOM paboTOl;

B) TIpEIoJIaraeT NoCTENEHHBIA KaphEePHBIN POCT COTPYIHUKOB BHYTPH KOMIIAaHUH;

T') MO’KET BOHUKHYThH B CUTYaIlUH HEOOXOIMMOCTH BEDKUBAHUS.

4. Mooenv uzmenenuii "pazmopadsicusanue - oelicmaue - samopaxcusanue” npeonodicena...

a) [Ix. Korrepowm;

6) JI. I'peiinepom;

B) 1O. MuiibHepoMm.

r) K. JleBuHOM.

5. Kmouesvie nokazamenu s¢ppexmuernocmu (KP1) donorchbi:

a) OBITh JIETKO TOCTHKUMBI,

0) oXBaTbIBaTh OCHOBHBIE OM3HEC-TIPOIIECCHI;

B) OBITh COCPEIOTOYCHBI Ha (PMHAHCOBBIX Pecypcax MPeIIpHsITHS,

T') YIUTHIBaTh COCTOSTHHE BHEIITHEH CPEJIbI.
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3. [IpakTuKO-opueHTHPOBaHHOE 3a1aHue. (30 6aJ10B)

KoMmmanuss  3aHMMaercs ONTOBOM  TOPrOBIEH  NPOU3BOJACTBEHHBIM M TOPIOBBIM
o0opynoBanueM. KOHKypeHIIMsI B JaHHOM CErMEHTE€ MUHHMMAajibHa, IO3TOMY IJIAHUPOBAJIOCH, YTO
OCHOBHAsl CTpaTernyeckas 3ajadya KOMIaHUM 3aKJIF04aeTCsl B COXPAaHEHUU CBOEH MO3MIIMY Ha PBIHKE.
[Ipenmosaraercs, 4TO 3TOr0 MOXKHO JOCTHYB ITyTE€M ITOCTOSIHHOTO BBIBEICHHS HA PHIHOK HOBUHOK B
00J1aCTH ITPOAABAEMOro 000PYAOBaHUS, IOITOMY BaXKHO 00€CIeUnTh OecrepeOOHHOCTh CIeTyOLINX
OU3HEC-TIPOLIECCOB:

- BBISIBJIGHUE [TOTPEOHOCTEN CErMEHTa PhIHKA;

- MOHUTOPUHI HOBUHOK ITOCTaBIIMKOB U KOHKYPEHTOB;

- BBIBEJICHUE HA PHIHOK HOBOI'O IIPOAYKTA.

PykoBOZICTBO OmNpenenuio, 4To MepcoHan KOMIaHuu OyneT TpyAUThcs B oqHOM oduce. B
KOMaH/I€ OJIMH YEJIOBEK JIOJIKEH OTBEYaTh 3a B3aUMOJIEICTBUE C MEHEKEPAMH 110 3aKyIKaM, YTOObI

Y3HaBaTb O TIIOCJICAHHUX HOBHUHKAX, O npo6neMaX C IIOoCTaBIIMKaMH, KTO-TO ,I[perﬁ — C
(1)I/IHaHCI/ICTaMI/I, YTOOBI COIIACOBBIBATH IJIAH IMpoJaax. B cocrtaB I'pYHIIBI TAKKC TOJIKHBI BOMWTH:
- MAapKETOJIOI'U,

- MEHEDKEPBI 110 TIPOJIaXKam,

- Opena-meHemxepsl (3 ven. mo 3 OTaeNbHBIM OpeHIaM),

- PR-MeHemxepsl.

bpena-menemkepbl OyayT pyKOBOAUTH PabOTOM ¢ KOHKPETHBIMK OpeHIaMu, pa3pabaThiBaTh
CTpATETHIO MX Pa3BUTHS, a MapKETOJIOTH, MEHEKEephl 1o mpoaaxaM, PR-meHemkepsl OyayT UM
IO TYUHSATHCSL.

3aoanue. Kakyro opraHu3allMOHHYIO CTPYKTYPY YIPABJICHUS Bl MOTJIH ObI IPEJIOKUTD TSI
naHHo# komnanuu? [IpeacTaBbTe OTBET B BUIC CXEMBI.

IloxaroroBwui:
YT1Bepxkaaro:

Hara

8. IlepeyeHb OCHOBHOM M [IONOJHUTEJbHOH Y4eOHOH JIMTEPATYpPH,

HEe00X0AUMOI1 1JI1 OCBOCHUSA TUCHMUILIMHBI
OcHoBHas JuTeparTypa:

1. MenempxkmenT: yaeOHUK IS HarlpaBieHu# OakanaBpuara "MeHeKMeHT"
u "Oxonomuka" / O.B. Acradpwera, JI.B. Bonkos, B.B. XunuxoB [u np.];
@unynuBepcuteT; oA pen. A.B. Tpauyka, K.B. Casnunoii. — Mocka: Knopyc,
2021. — 494 c. - Tekct: HenocpeacTBeHHBIN. - (bakanaBpuar). - To xe. - 2023. - ObC
BOOK.ru. - URL: https://book.ru/book/947541 (mara oOpamienus: 09.10.2024). —

TeKCT: 3JIEKTPOHHBIN.
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2. Buxauckuii O.C. MeHeKMEHT: y4eOHUK JUIsi CTYACHTOB BY3O0B,
OOy4Jarommxcss MO HAMPABJICHUIO TOATOTOBKA "DKOHOMHKA" W CIEIHATBHOCTIM
"®unancel u kpeaut', "byxranrepckuil yder, a”Hanu3 W ayauT', "Mmuponas
sxoHoMuKka", "Hanoru m nHamorooGnoxenue" / O.C. Buxanckuii, A.U. Haymon -
Mocksa: Maructp, 2019, 2021, 2022. - 656 c. - TekcT: HenocpeaCTBeHHBIN. - To xke.
- 2024. - ObC ZNANIUM. - URL: https://znanium.ru/catalog/product/2139996 (nara
obpamenus: 09.10.2024). - TekcT: 37eKTPOHHBIN.

3. Teopus opraHuzanuu: Y4YeOHMK [JIsi HAMpaBjieHUS [OATOTOBKHU
OakanaBpuata "MenemxkmenT" / A.B. Tpauyk, H.B. Jluanep, P.P. Xyccamos [u 1p.];
non pen. A.B. Tpauyka [u np.]; ®unynusepcuteT. — Mocksa: Knopyc, 2024 — 434
c.: wi. — (bakanaBpuar). — TekcT: HenocpeacTBeHHbIH. - To xe. - 9bC BOOK ru. -
URL: https://book.ru/book/952672 (nmara oOpamenus: 09.10.2024). — Teker:
AJIEKTPOHHBIM.

JlonoJiHUTeIbLHAS JINTEpPaTypa:

4, Acrtadnena, O. B., MenemxmenT: yueoHoe nocodue / O. B. Actadnena.
— Mockaa: Pycaitnc, 2024. — 190 c. — ISBN 978-5-466-06668-5. — 9bC BOOK .ru.
- URL: https://book.ru/book/953781 (mata oOpamenus: 10.10.2024). — Texkcr:
AIEKTPOHHBIN.

5. MoTuBaIMoHHBIH MEHEKMEHT: yueOoHoe rocooue / T. A. Tpydanona, E. A.
Konecunuenko, . FO. Pagtokosa [u ap.]. — Mocksa: KuoPyc, 2023. — 253 ¢. —
(bakanmaBpuar). - ObC BOOK.ru. — URL: https://book.ru/book/947511 (mara
obopamenus: 10.10.2024). — TekcT: 37eKTPOHHBIH.

6. Lllarees, . A., MeToapl NPUHATUS YHPABIEHYECKUX PELIEHUA W METOJbI
uccienoBanus B MeHepkMeHTe: yueonuk / JI. A. [llareeB. — Mocksa: KnoPyc, 2025.
— 301 c. — ISBN 978-5-406-13888-5. — OBC BOOK.ru. - URL:
https://book.ru/book/955841 (mara obpamenus: 09.10.2024). — TeKCT: 3IEKTPOHHBIH.

7. IHHOBAITMOHHBI MEHEIPKMEHT UG POBOM IKOHOMHKH: yueOHOoe mocooue / .
[lese, C. Xrozwr, I'. K. I'ymeposa, O. 1. [HaitmueBa. — MockBa KunoPyc, 2024, —
307 c. — ISBN 978-5-406-13489-4. — (bakanaBpuatr u Maructparypa). - IbC
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BOOK.ru. - URL: https://book.ru/book/955179 (nata obpamenus: 10.10.2024). —
TeKCT: JIEKTPOHHBIN.

8. TutoB, C.A. CoBpeMEHHBbII CTpaTeTHYeCKUd aHaIu3: ydyeOHoe mocodue
JUIs CTYJIGHTOB MAarucTparypbl, OOy4arolmuxcs MO HampaBieHUsAM '"DKOHOMUKA" U
"Menemxment" / C.A. Turos, C.A. lyoun; ®unynusepcuretr. — Mocka: Knopyc,
2022 — 286 c.: mi1. — (Maructparypa). - To xe. - 2024. - 95bC BOOK.ru. - URL:
https://book.ru/book/950691 (nata obpamenus: 10.10.2024). — TekcT: IEKTPOHHBIN.

9. llepeyenr pecypcoB HH(POPMANMOHHO-TEIEKOMMYHUKAIMOHHON ceTH
«HTEepHET», HEOOXOAMMBIX /I OCBOCHUS IUCHHUILIMHBI
IlepeyeHb OHJIANIH-KYPCOB!:

1. OcHOBHI MEHEHKMEHTA (online.edu.ru)

https://online.edu.ru/public/course?faces-redirect=true&cid=3966

2.  CoBpeMeHHBIH CTpaTeru4ecKuii aHaJIu3 (online.fa.ru)

https://online.fa.ru/local/course/index.php?id=27

3. Crparernueckuii MEHEKMEHT (online.fa.ru)
https://online.fa.ru/local/course/index.php?id=78
JunexTpoHHbIe pecypcsl BUK:
4. DnextponHas  Oubnmoreka  ®duuHaHcoBoro  yHuBepcurera  (Ob)
http://elib.fa.ru/

5.  DaexrponHo-omOimoTeunas cuctema BOOK.RU http://www.book.ru

6. DnexkTpoHHO-OMONMMOTEUHass cucTeMa «YHHUBEpPCUTETCKas Oubiamoreka

OHJIAMH» http://biblioclub.ru/

7.  DJIEKTPOHHO-OMOIMOTEUHAs cucTeMa Znanium http://www.znanium.ru

8. OOpasoBatenpHas miardopma FOpaiit https://urait.ru/

9. DnexTpoHHO-OMOMMOTEYHAS cucrema U3/1aTeJIbCTBA [Tpocnekt

http://ebs.prospekt.org/books

10. Jenosas onnaitH-ouommnoreka Alpina Digital http://lib.alpinadigital.ru/
11. Dnekrtponnas OuOnmoreka M3marenmbckoro goma «I'peOGeHHUKOBY

https://grebennikon.ru/
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12. Hayunas snextpoHHast oubnuoreka eLibrary.ru http://elibrary.ru

13. HanwmoHanbHas 3JIeKTpoHHAass ouonuoreka http://H36.pd/

10. Meroauyeckue YykazaHuss Ui OOY4YalOUIUXCH 1O OCBOEHHIO
TUCHMILTHHBI

CryaenTam HEOOXOIUMO: 03HAKOMUTHCS C COIEpKaHUEM paboueit porpaMMel
nuciuiiuael (manee - PIIM), ¢ mensMu W 3ajgadamMy JUCHMIUIMHBI, €€ CBS3SIMH C
JIPYTUMU JUCUUIUTMHAMU oOpa3oBaTenbHOW mporpammbl. PIIJI, a Takxke Bce
METOMYECKHE Pa3paboTKU MO JTaHHOW JUCHUIIMHE MUMEIOTCS Ha 00pa3oBaTeIbHOM
noptaiie u caiite Kadeapsl 00111eT0 U MPOEKTHOTO MEHEKMEHTA.

IHoaroroBka qoManiHero TBOP4YeCKOro 3aJJaHus

Bugom tekymiero KoHTposs JuCHUILUIMHBL «OCHOBBI MEHEI)KMEHTa» SIBJIACTCS
JIOMallHEe TBOpPYECKOE 3adaHue. llenp BBIMIOTHEHUS JOMAIIHETO TBOPYECKOTO
3aJlaHds  3aKJII0YaeTCs B 3aKpEIUICHUHW, YIUIYOJICeHMHM ¢ CHCTeMaTH3alluu
TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB, MOJYUYCHHBIX CTYJICHTAMHU B XOJ€
W3YUYEHHUS TUCHMIUIMHBI «OCHOBBI MEHEKMEHTa». JloMalllHee TBOPUYECKOE 3alaHUe
JIOJDKHO COJIEPKaTh: YETKOE M3JIOKEHUE CYTH MOCTaBJIICHHOW MPOOJIeMbl, BKIIOYATh
CaMOCTOSITEJIbHO TPOBEACHHBIN aHaMM3 JTOM MpPOOJEMBbI € HCIOJIb30BaHUEM
KOHILIEMIIMA W aHaJUTUYECKOr0 HWHCTPYMEHTapusi, PacCMaTpuBaeMOro B paMKax
JTUCHUUIUIMHBI, BBIBOABI, O0O0OIIAIONIME ABTOPCKYIO TMO3UIMIO IO TMOCTaBICHHOMN
npobieme. OCHOBHBIC AIEMEHTHI JOMAIIIHEH TBOPUYECKOM pabOTHI:

- TuTynbHBIN JUCT;

- Ornapienue;

- BBenenue;

- OcHOBHAs 4acCTh;

- 3aKJII0YCHUE;

- CIIUCOK MCNOJIb30BAHHOM JINTEPATYPHI;

- [Ipunosxenus (mpu HEOOXOIUMOCTH).
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Bo BBenenuu (OpHEHTUPOBOYHO | CTpaHuUIa) MOJKHBI OBITH OTpPaKEHBI
CJIEIyIOLIME OCHOBHBIE MOMEHTHI: aKTyaJlbHOCTh BbIOpaHHOW Tembl [ T3; wmenp u
3agaun JIT3; kpaTkoe omucaHue HCHOJIB3YEMOrO WHCTPYMEHTapus, 3TalloB U
CTPYKTYpbl palOThI; KpaTKas XapaKTEPUCTUKA HMCIOJb30BaHHBIX IPU IMOATOTOBKE
paboOThl HMCTOYHMKOB HH(MOpMALMU; KpaTKas XapaKTEepUCTHKA IOJIYYEHHbIX
PE3yJIbTaTOB U OTBET HA C(HOPMYIHPOBAHHBIN HUCCIIEIOBATEIBCKUN BOIPOC.

OcHoBHnas yactb JIT3 nomxHa cocTosATh U3 ABYX pazaenos. [lepsoiii pazaen T3
JOJDKEH BKJIKOYATh PACCMOTPEHHME U BCECTOPOHHMM aHaiau3 BblOpaHHOU Tembl. [lpu
HAllMCaHWW JAaHHOTO pasjesia HeoOXOIMMO NPOBECTH H3YYEHUE POCCUMCKUX H
3apyOeXKHBIX HayudHbIX myonukauuii mo teme J[T3, HaA OCHOBE MPOBEICHHOIO
uccienoBanus chopMUpoBaTh COOCTBEHHOE MHEHUE 110 paccCMaTprUBaeMOi polieme.
Bropas vacts /T3 npeanosaraet npoBeaeHNE KOMIJIEKCHOIO aHAJIn3a BHIOPAHHOTO
oObekTa uccienoBaHus. OOBEKTOM HCCIIEIOBAaHUS MOXXET ObITh BbIOpaHa JitoOas
COLIMAJIbHO-PKOHOMUYECKas] CcHCTEeMa, (PYHKIMOHUpYIoUas B cdepe CIOpTUBHOM
UHIYCTPUHU.

B 3akmoueHnn HEoOXOJUMO YETKO C(hOpMyIHpOBaTh OCHOBHBIE BBIBOJBI, K
KOTOPBIM TMpHUIIEN aBTOp B PE3yJbTaTe NPOBEIEHHON paboThl W pa3padoTathb
MEpPOIPUATHS, KOTOPBIE MO3BOJAT YKPENUTh MOJOKEHHE M3ydyaeMOW KOMIIAaHWM Ha
PBIHKE.

B mpouiecce BBINOJIHEHUS 3a/1aHUs IPEACTOUT BBIMOJHUTH CIIEAYIOIINE BHJIbI
pabor:

1. CocraBuTth n1aH 3aJaHus.

2. OroOpaTh HCTOYHHMKHM, COOpaTh U MPOAHAIM3UPOBATH WHOOPMAIUIO MO
npobieme.

3. CucremaTu3UpoBaTh U MPOAHAIU3UPOBATH COOPAHHYIO HH(POPMALMIO MO
npobieme.

4. llpenctaBuTh NPOBEIACHHBIA aHaIM3 C COOCTBEHHBIMH BBIBOJAMHU U

MPEITIOKEHHUSIMU.
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[Ipu oueHke pabOThl YYUTHIBAECTCS TMPaBUIBHOCTH OTBETOB Ha 3a/JaHUA,
OTCYTCTBUE COJIEPKATEIbHBIX M TEPMUHOJOTMYECKUX OIIMOOK, COOTBETCTBHE
HOPMAaTUBHBIM IIPAaBOBBIM aKTaM.

IHoaroroBka gokJaaxa

B n. 6.1 «llepeuenp BOmpocOB, OTBOJAMMBIX HAa CaMOCTOSATEIBHOE OCBOCHHE
JUCHMIUIMHBL, (POPMBbI BHEAYIUTOPHON CaMOCTOSTENbHON pabOThD) MO AUCLMILINHE
«OCHOBBI MEHEIPKMEHTa» IMpPEeAyCMOTpEHa NOArOTOBKa JOKIaaoB. Bwmecre ¢
JOKJIaIOM, KakK IIPaBWJIO, TOTOBUTCS IPE3EHTAlMs], OTPaXawollas OCHOBHBIE
MOJIOKEHUS JoKJIana. B mpeseHTanuio MOryT ObITh, HalpuMep, BKIIOYEHBI OJIOK-
CXeMbl, rpaduKH, JUarpaMMbl, HEOOJIbIIME 0 00BEMY TaOIUIIbI, KOTOPBIE HATJISITHO
WUTIOCTPUPYIOT JIOTUKY PpacCyKJIEHUM, MOJITBEPKIAIOT BbIBOABI aBTOpa. B
MPE3EHTAlMU CIEAYET OTPA3UTh OCHOBHBIE (POPMYIIUPOBKH MPOOJIEM U MPETIOKEHUS
10 UX PEIICHHUIO.

Ha npencrasienue noxnana orsoautcs Ao 10 munyt. IlpobieMHoe o6cyxaenue
IIPOBOJUTCSL TMOCJIE TOJHOTO M3JI0KEHUS aBTOPOM JIOKJIaJa CBOMX MO3UIMKA. Jlid
y4dacTusi B 00CYKJIEHUU JTOKJIa/la BCE CTYJIEHTHI JIOJDKHBI U3YUUTh TaHHYIO TEMY IpH
MOJAITOTOBKE K CEMUHAPY U ObITh CIIOCOOHBIMU KakK 33/1aBaTh BOIPOCHI, TAK U OTBEYATh
Ha HuX. [Ipu sTOM JoKIamuuK mpeacTaBisieT MpoOiemy Haunbosee TiayOOKO U B
pa3BepHYTOM BUJE, YTOOBI MOXHO OBLIO TOCJIE BBICTYIUIEHHUS B MPOIIECCE TUCKYCCHU
c(OpMYIUPOBATH PA3HBIE TOUKH 3PECHHUSI.

IHoaroroBke Kk AUCKYCCUU

Juckyccusi, Kak OJAMH W3 METOJOB HHTEpPAaKTHBA Ha CEMHHApPCKUX,
MPAKTUYECKUX 3aHIATHUSIX, MPEACTaBIseT cOoOOM IeleHanpaBlIeHHOE O0CYXIACHHUE
OTPEIEeIEHHOT0 KOHKPETHOTO BOIPOCa, KOTOPOE COMPOBOXKIAETCSI OOMEHOM HIESIMH,
MHEHUSIMU, MBICIISIMA MEXAY CTYJACHTaAMH TPYIIIIHL.

[TpuHLMIIBI paOOTHI HA UHTEPAKTUBHOM 3aHATUU B (hOpME AUCKYCCHUU:

- K&Kl yYaCTHUK AUCKYCCHUU UMEET MPaBO Ha COOCTBEHHOE MHEHUE;

- KPUTHUKE MOKET MOABEPTHYTHCS TOJIBKO UJES;

- BC€, UTO 00CY’KJAETCsl U TOBOPUTCS BO BpEMS JUCKYCCUU — HE PYKOBOJICTBO K

JENUCTBUIO, a UH(POPMAIUS K PA3MBILUICHUIO.
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IMoaroroBka Kk keiic-craam (case study)

Meron  Keiic-cTagu  NOpeaNosiaraeT MOHUCK  OOYy4YaloIIMMHCS — pPEUICHUS
KOHKPETHOM CHUTyalluM W TPeIHA3HA4€H IS COBEPIICHCTBOBAHMS HABBIKOB U
MIOJIYYCHHS OTIBITA B CJICIYIONTUX O00JACTSAX: BBISIBIICHUE, OTOOP M pEIIeHUe mpoodieM;
pabota ¢ mHopMalKeil, OCMBICIICHNE 3HAUCHUS JIeTalleld, ONMMCAaHHBIX B CUTYyallUU;
aHaJgu3 M CUHTe3 MHGOpPMallUM M apryMEHTOB; paboTa ¢ MPEANOJIOKCHUIMH M
3aKTIOYCHUSIMU; OIICHKA aJIbTEPHATHB; TPHUHSITHE pPENICHUH; yMEHHE pabdoTaTh B
rpymre. Llens MeTosa — mpoaHaau3upoBaTh CUTYAIMIO U BEIPA0OTaTh MPAKTUUECKOE
pelieHre COBMECTHBIMM YCUITUSAMM IPYIIbl yuamuxcs. CUTyaius 10JxKHa ObITh B3siTa
U3 MPAKTUKH.

Pemenue keiica BKITIOYaeT B c€0s1 HECKOJIBKO TAIOB:

1) 03HaKOMJICHHUE C CUTYaIlUeH, €€ 0COOCHHOCTSIMU;

2) BbIJIEICHHE OCHOBHOM Mp00JieMbl (OCHOBHBIX IIPOOJIEM);

3) npeioKeHre KOHICTIINN I HIeH MyTeM MO3TOBOTO HITYpMa;

4) aHaM3 MOCJICICTBUN PEIOKCHHBIX KOHIICIIITUN W HICH;

5) BBIOOpP OJHOTO WJIM HECKOJBKHX PpCIICHHH, yKa3aHHE Ha BO3MOXKHOEC
BO3HUKHOBEHHE NpoOjeM, pa3paboTKa MEXaHW3MOB HMX MPEJOTBpaIlCHUsS W/UIU
pa3pellIeHus.

[IpeacraBnenue pe3ynbTaTOB MOXKET ObITh B MUCHbMEHHOE WU YCTHOW (opme,

HWHIWBUAYAJIbHO WJIX B I'PYIIIIC.

11. Ilepeyenr HHGPOPMALMOHHBIX TEXHOJOIMH, HCHOJIb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTeIbHOI0 Ipolecca M0 AUCHUIUIMHE, BKJIIOYasA
nepeyeHb He00XOAUMOI0 NPOrpaMMHOIO odecrneyeHUsi U HHGPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11.1. KoMIUIeKT JIMIIEH3MOHHOT 0 POTrPAMMHOI0 00eceYeHust:

1. Windows, Microsoft Office;

2. Autusupyc Kaspersky.
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11.2. CoBpemeHnHble  npogeccHoHATbHbIC 0a3bl  JaHHBIX H
MH(OPMAIMOHHBbIE CTIPABOYHbIE CUCTEMbI:

1. UudopmanmonHo-mipaBoBas cuctema «["apant;

2. UadpopmanmonHo-npaBoBas cucrema «KoncynpranT [Imrocy;

3. DnexrponHas sunukionexus: http://ru.wikipedia.org/wiki/Wiki;

4. Cucrema KoMIUIEKCHOTO packpbeitus uHpopmammu «CKPUH» -
http://www.skrin.ru/.

11.3. CepruduuupoBaHHble TNPOrpaMMHbIE M AaNNAPATHbIE CPEACTBA
3aI0MThl HH(POPMALIUN

- HC UCIIOJIb3YIOTCA.

12. Onucanue MAaTepUAJbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOM ISl
OCyLIeCTBJICHHs 00Pa30BaTEJIbHOI0 MPOLECCa M0 AMCHHUIIMHE

B ®unancoBom yHuBepcutete npu IIpaBurensctse PO B yncio HE0OOX0AUMBIX
YCIIOBUM JIJIs1 OCYIIECTBICHUS y4€OHOM 1EATETbHOCTH BKIIFOUAIOTCS:

1) ayagutopun njis nMpoBeACHUS JIEKIIUNA, CEMUHAPCKUX 3aHSITUH, TPYIIIOBBIX U
WHJMBUAYAJIbHBIX  KOHCYJbTAlMi, TEKYIIEro KOHTPOJS W  IMPOMEKYTOUHOU
aTTeCTallul, KOTOpPbIE OCHAIIEHbl KOMIIBIOTEPOM U  BHJICONPOEKTOPOM IS
JEMOHCTPALIMKA  CJIAWJI-TIPE3CHTAllMN, YKOMIUJIEKTOBAaHbBI MEOEeIbl0 U JAPYTUMH
cpelncTBaMu OOyYEeHHS, CIY>KalllUMU JJisl TPEACTaBIeHUs HHGPOPMAIMKU OOJBIION
ayJIUTOPUU;

2) moMemieHus IS CaMOCTOSITENbHOW pPabOThl OOYYaIOIIMXCS OCHAIICHBI
KOMITBIOTEPHOM TE€XHHUKOW C BO3MOKHOCTBIO TMOJKIIOUECHUSI K ceTtu «MHTepHeT» n
o0OecriedueHUEM J0CTyIa B JIEKTPOHHYIO MH(OPMAIIMOHHO-00Pa30BaTEIIbHYIO Cpey

OpraHU3alUH.
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